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Welcome
MEETING YOUR GOALS
We’ve been busy over the summer redesigning the 
magazine. While it’s true that a desire to bring our 
design up to date has been a driver for this, it was only 
one of them. Our main aim is to meet your needs, and 
readership surveys have highlighted the demand for 
management, strategy, technical and careers material, 
so we’ve rejigged our content planning and magazine 
structure to increase this content and make sure plenty 
is provided every month.

Another driver is the recent launch of  our downloadable iPad versions – see 
right – which means we need a design that works well on screen as well as 
in print. Hence the clearer online links at the end of  articles and new design 
features to aid navigation around the pages.

None of  this means we’ve changed our core offering, and readers will 
recognise much of  what follows. There are news and technical updates to keep 
you abreast of  developments affecting the profession, and interviews with CFOs 
and other senior figures – this month features interviews with the chief  executive 
of  the ODCE, Ian Drennan FCCA, and McDonald’s CFO Paul Pomroy FCCA.

There are also insights into the challenges facing accountants in their day-to-day 
work, technical articles linking to online questions to help you with your continuing 
professional development, as well as longer articles exploring a range of  issues that 
will affect the lives of  finance professionals now and in the future – in this issue, 
for example, we look at the recent controversy around the Irish taxation base for 
FDI companies and its impact on advisory firms. Our aim is to provide you with a 
satisfying and useful monthly read that will help and inspire you in your day-to-day 
work, strategy and planning, and your own career development. I hope the pages 
that follow go some way towards meeting these aims.

Donal Nugent, Ireland editor, donal.nugent@accaglobal.com

ALSO FROM ACCA:
AB CORPORATE
View our special edition at www.accaglobal.com/abcorporate

AB SME
View our special edition at www.accaglobal.com/smallbusiness

AB DIRECT
Sign up for our weekly news and technical bulletin at  
www.accaglobal.com/ab

ACCOUNTANCY FUTURES
View our twice-yearly research and insights journal at  
www.accaglobal.com/futuresjournal

STUDENT ACCOUNTANT
Access the magazine for ACCA Qualification and Foundation-level 
students at www.accaglobal.com/studentaccountant

ACCA CAREERS
Search thousands of  jobs, get expert careers advice and 
customised job alerts at www.accacareers.com/ireland
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finance professionals, available in 
six different versions: China, Ireland, 
International, Malaysia, Singapore 
and UK. More about ACCA, page 66.
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@ACCA_ABmagazine

www.twitter.com/ACCA_ABmagazine
www.accaglobal.com/ab
www.accaglobal.com/abcorporate
www.accaglobal.com/smallbusiness
www.accaglobal.com/ab
www.accaglobal.com/futuresjournal
www.accaglobal.com/studentaccountant
www.accacareers.com/ireland
mailto:donal.nugent@accaglobal.com


NEWS
06 News in pictures  
A different view of   
recent headlines

08 News round-up  
A digest of  all the latest 
news and developments

FOCUS
12 The enforcer Ian 
Drennan FCCA talks about 
the challenges of  change 
in a post-Anglo world

16 Ireland’s taxing 
challenge The recent 
controversy around 
Ireland’s taxation base 
from the perspective of  
professional advisers

COMMENT
19 Barry Cooper  
Integrated reporting  
needs field-testing, says 
the ACCA president

20 Jane Fuller A look at 
the IASB’s conceptual 
framework paper

21 Jon Ihle The reasons 
behind a disappointingly 
low rate of  M&A activity 
this year

AB IRELAND EDITION
SEPTEMBER 2013
VOLUME 4 ISSUE 8

Ireland editor Donal Nugent
donal.nugent@accaglobal.com +353 (0)1 289 3305

Editor-in-chief Chris Quick
chris.quick@accaglobal.com +44 (0)20 7059 5966

Design manager Jackie Dollar
jackie.dollar@accaglobal.com +44 (0)20 7059 5620

Designer Robert Mills

Production manager Anthony Kay
anthony.kay@accaglobal.com

Advertising John Sheehan
john@ifpmedia.com +353 (0)1 289 3305

Bryan Beasely
bryn.beasley@ifpmedia.com +353 (0)1 289 3305

London advertising Richard McEvoy
rmcevoy@educate-direct.com +44 (0)20 7902 1221

Head of publishing Adam Williams
adam.williams@accaglobal.com +44 (0)20 7059 5601

Printing Wyndeham Group

Pictures Corbis

ACCA
President Barry Cooper FCCA
Deputy president Martin Turner FCCA
Vice president Anthony Harbinson FCCA
Chief executive Helen Brand OBE

ACCA Connect
Tel +44 (0)141 582 2000
Fax +44 (0)141 582 2222
members@accaglobal.com
students@accaglobal.com
info@accaglobal.com

ACCA Ireland
President Diarmuid O’Donovan FCCA
Deputy president Anne Keogh FCCA
Head – ACCA Ireland Liz Hughes
Tel +353 (0)1 447 5678
Fax +353 (0)1 496 3615
info@accaglobal.com

Accounting and Business is published by ACCA 10 times per year. All views 
expressed within the title are those of the contributors.

The Council of ACCA and the publishers do not guarantee the 
accuracy of statements by contributors or advertisers, or accept 
responsibility for any statement that they may express in this publication. 
The publication of an advertisement does not imply endorsement by 
ACCA of a product or service.

Copyright ACCA 2013 
Accounting and Business. No part of this publication may be reproduced, 
stored or distributed without the express written permission of ACCA.

Accounting and Business Ireland is published by IFP Media,  
31 Deansgrange Road, Blackrock, Co Dublin, Ireland.
+353 (0)1 289 3305
www.ifpmedia.com

Audit period July 
2011 to June 2012 
148,106

ACCA Ireland
9 Leeson Park
Dublin 6
+353 (0)1 447 5678
www.accaglobal.com

4 CONTENTS

ACCOUNTING AND BUSINESS

mailto:donal.nugent@accaglobal.com
mailto:chris.quick@accaglobal.com
mailto:jackie.dollar@accaglobal.com
mailto:anthony.kay@accaglobal.com
mailto:john@ifpmedia.com
mailto:bryan.beasley@ifpmedia.com
mailto:rmcevoy@educate-direct.com
mailto:adam.williams@accaglobal.com
mailto:members@accaglobal.com
mailto:students@accaglobal.com
mailto:info@accaglobal.com
mailto:info@accaglobal.com
www.accaglobal.com
www.ifpmedia.com


PRACTICE
23 The view from Michael 
Bolger FCCA

24 Change management 
Firms should be prepared

CORPORATE
27 The view from Aidan 
Marshall FCCA

28 Beyond the Big Mac 
McDonald’s CFO Paul 
Pomroy FCCA talks to AB

INSIGHT
32  Pension problem 
Many companies that 
set up pension schemes 
decades ago now face 
huge financial obligation 
 
35 Graphics Focus on  
talent management 

36 Hans Hoogervorst 
Exclusive interview with 
the IASB chairman

38 The evolving investor 
Examining the landscape

41 Digital dimension 
Wolter Kluwers CFO 
Kevin Entricken

44 Careers Meet Dr Rob 
Yeung, our talent doctor

46 Management A look at 
knowledge-based theories 

48 Finance function  
The magic of  marketing  

TECHNICAL
49 CPD: insurance 
contracts The new 
framework 

52 Technically speaking 
Aidan Clifford on 
developments of interest 
to practitioners

54 Tax – an update  
A round-up of  tax  
changes courtesy of   
the Irish Tax Institute

56 Northern Ireland  
tax notes A round-up of  
tax changes of  relevance 
to Northern Ireland 
practitioners

57 KMP compensation 
The findings of  a desktop 
review of  the disclosures 
of  key management 
personnel compensation

60 Lease alert The 
final proposals for the 
replacement standard  
for leases

61 Tax diary

ACCA
62 ACCA diary An update 
on CPD events organised 
by ACCA Ireland for 
members

63 Women in finance  
The growing opportunities 
for women in the  
finance function 

65 Council Highlights of  
June’s meeting

66 News Businesses 
back ACCA

5CONTENTS

ACCOUNTING AND BUSINESS

CPD
Reading this magazine to keep 
up to date contributes to your 
non-verifiable CPD. Learning 
something new and applying it 
in some way contributes to your 
verifiable CPD, as do the online 
questions related to certain 
articles on the technical pages, 
provided that they are relevant 
to your development needs.

www.accaglobal.com/abcpd


▼ U2 TOWER
NAMA resurrects plans for the ‘U2 Tower’, an 
iconic residential property in Dublin, five years 
after the project was shelved

▲ CLERYS FLOODED
Dublin department store Clerys closes for a 
number of days following storm damage from 
torrential downpours

▼ WATER METERS 
Irish Water begins its meter 
roll-out in August, a task 
that will see the creation of 
1,600 jobs
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▲ NO BUSMAN’S HOLIDAY
A three-day all-out strike by Dublin bus drivers 
in August ends with both parties agreeing to 
talks to settle the dispute 

▲ LOCATION, LOCATION
Figures for 2012 show the number of 
investors in Section 481, which offers 
tax breaks to investors in film and TV 
productions shot in Ireland, such as 
The Vikings, rose by 40%

◄ DATA FACE-OFF
Ireland’s Office of the Data Protection Commissioner refuses 
to investigate Apple or Facebook over transferring data to a 
US government agency because they have signed up to EU 
privacy principles
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News round-up
This month’s stories include the accountant appointed as Northern Ireland’s new finance 
minister, a guide to SME social responsibility and compliance with the SEPA deadline

EX-AUDITOR MINISTER
An accountant, Simon 
Hamilton, has been 
appointed as Northern 
Ireland’s new finance 
minister. Hamilton was an 
auditor with PwC from 2001 
to 2003. His appointment 
follows the departure of  
outgoing finance minister 
Sammy Wilson, who stepped 
down under the Democratic 
Unionist Party’s policy 
of  ministerial rotation. 
Hamilton represents 
Strangford in Count Down 
for the DUP. He pledged to 
pursue a policy of  public 
sector reform and to achieve 
efficiency savings.

GUIDE FOR SMEs
Chambers Ireland 
has published a guide 
to corporate social 
responsibility for SMEs 

PwC SUED OVER QUINN 
PwC is being sued by 
Grant Thornton, as joint 
administrators of  Quinn 
Insurance Ltd, over PwC’s 
audits of  the failed insurer. 
It is reported that the action 
seeks €1bn in compensation 
and contends that PwC 
failed to notify either the 
board or regulators that 
reserves were inadequate 
and breached legal 
minimums. Grant Thornton 
declined to comment. PwC 
Ireland consented for legal 
proceedings to go to the 
Commercial Court, but 
stated that the ‘proceedings 
are unjustified and devoid 
of  merit’. The firm added: 
‘The affidavit, accompanying 
the application, contains 
factual inaccuracies, 
misrepresentations of  the 
facts and assertions with 
which we fundamentally 
disagree..... We stand by 
the quality of  our audit 
work and we will vigorously 
defend these proceedings.’

REPORTING PRAISED
Ireland has been praised by 
the International Monetary 
Fund for improvements 
in fiscal reporting and 
forecasting, which it said 
are ‘approaching best 
practice’. Reporting systems 
now comply with the basic 
requirements for fiscal risk 
disclosure under the IMF’s 
Fiscal Transparency Code. 
However, the IMF said that 
Irish fiscal disclosures 
remain ‘fragmented’ and 
further action is required 
to integrate reporting 
systems and to modernise 
and harmonise accounting 
standards across the  
public sector

The Sustainability Factor. 
Dónall Curtin, president 
of  Chambers Ireland, 
said: ‘CSR embraces 
responsibility for a 
company’s actions and 
encourages awareness of  
a company’s impact on 
the environment and local 
community. While it is often 
seen as the realm of  large 
multinationals, more and 
more SMEs are realising the 
benefits CSR can have on 
their business. This guide 
highlights the number of  
simple ways that SMEs 
engage with CSR, many of  
which can have a positive 
effect on their bottom line.’

CONFIDENCE FALLS
Business confidence in 
Ireland fell in the second 
quarter of  2013 as access to 
capital dried up, according to 

new findings from the Global 
Economic Conditions Survey 
(GECS) from ACCA and IMA 
(the Institute of  Management 
Accountants). For Q2 2013, 
the results showed that 35% 
of  the finance professionals 
surveyed in Irish businesses 
reported a loss in confidence 
in their organisation’s 
prospects, 11 percentage 
points higher than in the first 
quarter of  2013. Perceptions 
of  the wider economic 
recovery deteriorated sharply 
as well, with 70% pessimistic 
(up from 52 % in Q1) about 
the future.

ON COURSE FOR SEPA
Most Irish businesses 
will comply with the 
requirements of  the Single 
Euro Payments Area (SEPA) 
by the deadline of  February 
next year, but a significant 
minority will struggle to do 
so, according to a survey 
by PwC. If  found that 70% 
of  CFOs expect to comply, 
but one in six were either 
not confident of  doing so, 
or were unaware if  SEPA 
applied to them. SEPA 
further integrates the 
single market for payment 
processing across Europe, 
making it more akin to a 
domestic financial market.

OECD TAX PLAN
Multinational corporations 
are exploiting weak national 
tax laws that have not kept 
pace with globalisation 
and the digitalisation 
of  the economy, says 
the Organisation for 
Economic Cooperation and 
Development. Its Action Plan 
on Base Erosion and Profit 
Shifting provides a proposed 
‘global roadmap’ to enable 

TR
EN
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REMITTANCES ON THE RISE
According to the World Bank, remittance flows to 
developing countries have more than quadrupled since 
the year 2000 and are projected to rise still further. 

KEY
    2011       2012      2013      2014      2015

$381bn

$401
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$474bn $4
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governments to collect the 
revenues they need. The 
OECD argues the plan also 
provides businesses with 
the certainty they need 
to invest and grow. The 
basis of  the proposals are 
new standards to prevent 
double non-taxation; closer 
international co-operation 
against tax avoidance; 
stronger rules on controlled 
foreign companies based 
offshore; and clamping 
down on the transferring of  
intangible assets to low tax 
jurisdictions. Find out more 
on page 54.

CHARITY GOVERNANCE 
The Charity Commission 
for Northern Ireland 
has published a report 
entitled Key Lessons in 
Charity Governance. The 
report highlights common 
governance concerns, as 
well as offering advice and 
guidance to charity trustees. 
It details the regulation 
process for dealing with 
‘concerns’ that the Northern 
Ireland Charity Commission 
receives, noting that it 
has received 200 such 
‘concerns’ or complaints 
in just over two years. The 
report is one of  a series 
in which transparency, 
conflicts of  interest, defining 
membership and closing a 
charity are discussed, and 
follows on from reports 
looking at poor governance, 
poor control, a lack of  
transparency and ‘the 
damaged of  disputes’.
The report is at www.
charitycommissionni.org.uk

IIRC CONSULTATION
Consultation on the 
integrated reporting 
framework has finished, with 
responses indicating strong 
support for the principles, 
but a need for refinement 
of  detail. In its response 
to consultation document 
from the International 
Integrated Reporting 

Council (IIRC), ACCA said 
the proposals are ‘a step in 
the right direction, but need 
to be developed further’. 
Richard Martin, head of  
corporate reporting, said: 
‘There remain gaps in the 
framework that need to be 
fleshed out. The framework 
still needs to be fully 
field-tested, and it would 
help prospective preparers 
greatly if  IIRC were able to 
provide case studies of  best 
practice across different 
organisations.’ The final 
framework will be published 
in December.

AUDITOR REPORTS
Auditor reports will be 
transformed under a 
fundamental reform, the 
International Auditing and 
Assurance Standards Board 
(IAASB) has announced. 
Audit reports are to be more 
informative, containing more 
information specific to the 
audited entity, including 
specific comments on going 
concern, on the auditor’s 
independence and, for listed 
companies, disclosure of  
the auditor’s engagement 
partner. The IAASB said its 
proposals are a response 
to calls from investors, 
analysts and other users of  
audited financial statements 
following the global financial 
crisis. ‘We expect the 
proposed new and revised 
standards will result in 
substantive changes to how 
auditors contemplate and 
approach communication 
to users of  their reports,’ 
explained IAASB chairman 
Professor Arnold Schilder.

KERRY PROFITS
Kerry Group reported a 
1.1% increase in revenues 
for the six months of  2013. 
The company said profits 
after tax increased by 12.2% 
to €117m from €104.6m the 
same time last year while 
revenues rose to €2.949bn 
from €2.916bn.  »

TERMINAL DEBATE
Dublin Airport Authority (DAA) and the Commission 
for Aviation Regulation (CAR) appear to be facing a 
stand-off following the publishing of figures by the 
CAR in July that point to the total cost of Dublin 
Airport’s Terminal 2, and associated developments, 
coming to €923m, a figure 20% greater than the 
€771m that the CAR had allowed when T2 was 
planned six years ago.

CAR says it is now planning to revise the cap on 
Dublin Airport’s passenger charges from Q1 2015 
and is beginning a public consultation process to 
support this. Commenting on the CAR figures, a 
DAA spokesman responded: ‘DAA said at the outset 
that the overall T2 project would have a construction 
cost of  €609m, including about €400m for the 
construction of  the terminal building. The construction 
costs for the entire project came out at €637m, which 
was a 4.6% increase on our original estimates.’

The CAR says it is initiating the consultation 
process to facilitate it in arriving at an appropriate 
cap before 2015 and is seeking submissions from 
all interested parties. An issues paper dealing 
with passenger numbers, costs, capital spending, 
commercial revenues and service quality can be 
viewed at www.aviationreg.ie

▲ AIRPORT CHARGES
CAR says it is now planning to revise the cap on Dublin 
Airport’s passenger charges from Q1 2015
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who know our systems 
well, appear to have acted 
outside of  our processes 
and controls, which 
breaches Chinese law,’ 
said Abbas Hussain, GSK’s 
international president 
for the region for GSK. 
The company has now 
committed to cutting the 
costs of  its products in 
China and to ensure it 
contributes to China’s 
economic, healthcare and 
environmental needs.

E&Y REBRANDED 
Ernst & Young has been 
rebranded as EY. The 
company also announced 
that Mark Weinberger 
has taken over as global 
chairman and CEO. He has 
been Global and Americas 
head of  tax, served on 
the Global and Americas 
Executive and was assistant 
secretary for tax policy 
of  the US Treasury under 
President George W Bush.

UN CLARIFICATION
United Nations’ sustainable 
development targets need to 
be clarified to be effective, 
concludes an ACCA report. 
A survey of  49 sustainable 
reporting experts found 
differing interpretations of  
what was meant in the UN’s 
sustainability commitments 
contained in paragraph 47 
of  its outcome document 
from the Rio conference 
last year. Clarifying those 
commitments is important 
for the improvement of  
corporate sustainability 
reporting says the report, 
Paragraph 47: international 
perspectives one year on.

SERVICES GROWTH
Ireland’s services industry 
enjoyed continued good 
news in July, with the 
Investec monthly Services 
Purchasing Managers 
index showing new export 
business expanding for the 
24th month in a row. ■

CHINA AUDITS DEBT 
China’s National Audit 
Office is to conduct a 
comprehensive audit of  
the country’s public debt. 
The move was sanctioned 
by the national governing 
body, the State Council. 
China has a sprawling and 
largely autonomous system 
of  local government, 
comprising municipal 
cities, regions, provinces, 
counties, districts, 
townships and towns. The 
audit is a recognition that 
the scale of  debt held 
by these public bodies 
is unknown but could 
represent a threat to the 
stability of  the Chinese 
financial system.

OLYMPUS CONVICTION 
Olympus’s former chairman 
and president Tsuyoshi 
Kikukawa has been 
convicted by Tokyo’s District 
Court of  false financial 
reporting, hiding losses of  
$1.3bn resulting from failed 
investments. He was given 
a suspended three year 
prison sentence. Two other 
executives were also given 
suspended sentences – of  
three years and two and a 
half  years. The fraud came 
to light after another former 
company president, Michael 
Woodford, uncovered it and 
publicly disclosed the losses 
after he had been forced 
to leave the company. The 
three convicted executives 
admitted their role in the 
accounting fraud.

GSK INVESTIGATION
GlaxoSmithKline has 
admitted that senior staff  
appear to have broken 
Chinese anti-bribery laws. 
Allegations that GSK 
employees bribed doctors 
and hospital administrators 
to prescribe its drugs 
are being investigated by 
China’s anti-corruption 
authorities. ‘Certain senior 
executives of  GSK China, 
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The top areas for investment for small firms

IRISH SMALL FIRMS OPTIMISTIC FOR GROWTH 
Ireland’s small firms are showing more confidence 
in the economy with the majority planning significant 
investments in the year ahead. Figures provided by 
the Small Firms Association.

80% 
will invest in 
the business 
over next 12-24 
months

60% 
say their 
business will 
be moving back 
to growth in 
the coming 12 
months

41% 
rate their 
own business 
currently as 
‘very good’ or 
‘good’

32% 
say their 
business is 
maintaining 
its current 
business level

24%
rate the overall 
business 
environment 
as either ‘very 
good’ or ‘good’

TAKING THE PULSE:
80% 

60% 41% 

32% 

24% 



AB UK May13-adverts.indd   2 15/04/2013   12:13

www.caseware.co.uk
www.caseware.co.uk
www.caseware.co.uk


12 FOCUS | INTERVIEW

ACCOUNTING AND BUSINESS



THE ENFORCER
Appointed chief executive of the Office of the Director of Corporate Enforcement (ODCE) 
in 2012, Ian Drennan FCCA talks about the challenges of change in a post-Anglo world

1992
Becomes a member of ACCA and 

joins the Office of the Comptroller 
and Auditor General.

2001
Joins the newly formed ODCE as head of 
the compliance function.

2004
Appointed first chief executive of the  
IAASA in 2004.

2012
Returns to the ODCE as chief executive.

The Anglo files 
In late 2008, events at the former Anglo Irish Bank 
Corporation saw an abrupt shift in priorities for the 
organisation. Charged with investigating certain possible 
breaches of  company law, Drennan says it required a 
major resource re-allocation almost immediately. ‘To a 
very significant extent, the Office had to, in effect, cease to 
do what it had previously been doing in a number of  areas 
and, instead, commit substantial resources to dealing with 
those matters.’

Four years later, and a year into Drennan’s tenure as chief  

executive, a total of  60 criminal charges have been brought 
on foot of  the ODCE’s investigative work and trial dates 
have been set. That being the case, the Anglo Irish Bank 
investigation is to all intents and purposes complete insofar 
as the ODCE is concerned. ‘Nevertheless, a considerable 
body of  work remains to be undertaken as the ODCE has 
now entered a very significant phase in terms of  »  

F 
ormerly chief executive of the Irish Auditing and 
Accounting Supervisory Authority (IAASA), Ian 
Drennan FCCA was appointed chief executive of the 
Office of the Director of Corporate Enforcement 

(ODCE) in 2012. Only the second person to hold the 
position since the ODCE was established in 2001, 
Drennan was not on entirely new ground when he took 
up the position. Following periods in the Department of 
Finance and the Comptroller & Auditor General’s Office, 
he spent two years with the newly formed ODCE between 
2002 and 2004 as head of its compliance function. It was 
a role that would bring him into significant contact with 
the accountancy bodies, leading to his appointment as 
chief executive of the IAASA in 2004.

Background
The ODCE was set up by the Company Law Enforcement 
Act 2001. The background to its establishment was 
the McCracken Tribunal, set up in 1997 to investigate 
alleged corrupt payments to politicians. Among other 
things, the Tribunal report identified a number of  issues 
relating to company law enforcement, on foot of  which a 
government report later concluded that an independent 
office was needed to play an informational and enforcing 
role. As an organisation, the ODCE was set up with a 
fourfold mandate: firstly, to encourage compliance with 
the companies acts; secondly, to enforce instances of  
suspected breaches of  the company law; thirdly, to 
examine the behaviour of  the directors of  insolvent 
companies in liquidation; and, 
fourthly, to act as an adviser to 
the minister for jobs, enterprise 
and innovation on company 
law matters. 

‘Encouraging and facilitating 
compliance with company law 
continues to be a core aspect 
of  the ODCE’s work,’ Drennan 
says. ‘That is largely driven by the development of  
guidance and information material for company directors 
and other stakeholders. In conjunction with that activity, 
over the years we have also developed what we term our 
outreach programme, through which we actively make 
ourselves available to engage and interact with our various 
stakeholder groups.’

CV

▌▌▌ENCOURAGING, FACILITATING AND ASSISTING 
WITH COMPLIANCE OF THE COMPANIES ACTS 
CONTINUES TO BE THE CORE OF THE ODCE’S WORK
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‘There is little point in demanding the production of  
books and records, which more often than not are held 
in electronic format, if  the Office does not possess the 
necessary IT and accountancy expertise to enable it to 
examine that material to the requisite standard and to 
credibly challenge those responsible for maintaining those 
books and records.’ In that context, he has identified both IT 
and accountancy skills and expertise as being areas in which 
the Office needs to supplement its current resources.

In other areas of  its activities, the ODCE has less latitude 
to alter its current strategies. For example, the Office has 
a statutory role in examining reports submitted by the 
liquidators of  insolvent companies. As highlighted in the 
ODCE’s 2012 Annual Report, approximately 75% of  the 
Office’s external inputs are insolvency-related and, given it 
has a statutory obligation to adjudicate upon liquidators’ 
reports, this is a non-discretionary workstream to which 
substantial resources require to be committed on an ongoing 
basis. ‘Another significant part of  the ODCE’s workload 
is addressing complaints received from members of  the 
public. A significant proportion of  these don’t, ultimately, 
relate to company law, or relate to aspects of  company 
law in which the ODCE doesn’t have a role (for example, 
the issue of  non-payment of  debts). Nevertheless, each 
complaint requires to be examined and a course of  action 
determined.’ While complainants find it frustrating that the 
ODCE does not have a role in the issue of  non-payment of  
debt, Drennan highlights the fact that company law provides 
avenues and remedies for people and companies who find 

themselves in this position.

Obligations
With regard to the ODCE’s role in 
enforcement, the Office’s view is  
that most people don’t go out of  
their way to breach company law.  
‘In many instances, people breach 
laws through ignorance, a typical 
case being taking excessive  
directors’ loans from a company.  

We work on the basis that most people are willing to comply 
with their obligations but on occasion need assistance 
in understanding their duties and obligations. For that 
reason, we devote significant time and effort to developing 
information and guidance material in, what I hope is, an 
understandable and accessible format. We take quite 
complex ideas and present them in a way that’s reasonably 
easy to understand and gives a company director an idea of  
their principal obligations.’ The forthcoming enactment of  
the new Companies Bill will present a significant challenge 
to the Office in that regard. 

With regard to enforcement, he says that ‘a small number 
will deliberately break the law, whether it’s civil or criminal. 
While it’s a small proportion of  our work in volume terms, 
enforcement work is highly resource-intensive.’

assisting the Director of  Public Prosecutions with the 
prosecution’s disclosure obligations,’ he adds. These 
obligations stem from the prosecution’s obligation to furnish 
to charged persons all material which might potentially be 
relevant to their defence.

New focus
With the investigative phase of  the Anglo matter now largely 
complete, Drennan says that the Office has begun to look 
to the future and to the enforcement strategy that it will 
pursue. ‘In essence, to the extent practicable, we wish to 
focus on more significant and more complex instances of  
non-compliance. There is very significant scope to leverage 
off  the wealth of  experience that the Office has acquired 
over recent years.’ As part of  that future strategy, Drennan 
wishes to see the Office exercise certain of  its statutory 
powers of  investigation more frequently. He adds, however, 
that the Office’s capacity to more frequently exercise 
powers such as compelling the production of  companies’ 
and liquidators’ books and records is contingent upon the 
availability of  the requisite professional and IT resources. 

▌▌▌DRENNAN HAS IDENTIFIED ACCOUNTANCY 
SKILLS AND EXPERTISE AS BEING AREAS IN 
WHICH THE OFFICE NEEDS TO SUPPLEMENT 
ITS CURRENT RESOURCES

1997
The McCracken Tribunal identifies 
significant weaknesses in Irish company 
law enforcement.

2001
The ODCE is established under the 
Company Law Enforcement Act 2001. 

2001 
Paul Appleby appointed as first chief 
executive of the ODCE.

2012
Ian Drennan FCCA succeeds Appleby as 
chief executive on his retirement.

2013
The ODCE says it has ‘substantively 
completed’ its investigations into the 
former Anglo Irish Bank.
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Experience
Having led the IAASA for eight years and taken it from a 
start-up enterprise to a well-respected regulatory body, 
Drennan says the key challenge of  the new role revolves 
around progressing a larger and more high-profile 
organisation with fixed resources. ‘When I took up the 
position, I saw it as important to assess how fit for purpose 
the organisation is. To my mind, the most significant 
challenge facing the ODCE is a shortage of  experienced 
accountants. In every aspect of  company law, at some 
point you end up dealing with the numbers, so you need 
accountants with the right level of  experience. They bring 
a certain mindset and a forensic approach to addressing a 
problem – that is something that needs to be enhanced.’ 
Addressing that in the future, he says, is ‘not a question of  
looking for more resources, but for a different blend of  skills 
and experience. That won’t happen overnight, but will have 
to be a gradual evolution. Ultimately, if  the public wants to 
see the State’s investigative authorities be capable of  taking 
on heavyweight white-collar investigations, there has to be 
a recognition that those authorities require the professional 
resources commensurate with their mandates.’ ■

FOR MORE INFORMATION:

twitter.com/odce

www.odce.ie
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A good MBA cares 
for your career
‘ The various management practices on the MBA 
programme strengthened my effectiveness as a 
leader and improved my confidence. I now 
communicate with stronger impact with 
colleagues. The skills and knowledge are taught 
in a very relevant and practical way, so you 
understand how to apply them at work to 
improve your performance.’

Henry Happy Ngabo
financial controller, CARE International

www.twitter.com/odce
www.odce.ie
www.accaglobal.com


IRELAND’S 
TAXING CHALLENGE

A look at the recent 
controversy around 
Ireland’s taxation base 
from the perspective of 
professional advisers

that Ireland’s reputation could be damaged as there 
was quite a lot of  country bashing coming from certain 
quarters. However, that concern was relatively short-
lived as the Department of  Finance and the minister for 
finance have been quick to engage with the Organisation 
for Economic Co-operation and Development (OECD) and 
their international counterparts in order to ensure that the 
message is clear: legitimate tax avoidance by multinational 
corporations is not caused by Irish tax legislation alone and 
Ireland will not act unilaterally. Our clients know that this 
is a complex matter, which is being examined globally by 
politicians as well as tax policy makers and tax advisers.’

 
Divide
Feargal O’Rourke, head of  tax for PwC in Dublin, has clients 
based in the US, UK and central Europe with interests in 
Ireland. ‘There is broadly a geographical divide in this debate,’ 
he explains. ‘In the UK, the whole Public Accounts Committee 
debate has caused UK tax directors to think about tax in a 
broader way and they are looking at public perception. But 

G
oogle, Apple, Starbucks, Amazon: four of the most 
prestigious brands on the planet. But they have 
in common a less than desirable association: 
condemnation of their use of complex corporate 

structures that reduce tax liabilities. In the case of Google 
and Apple, both have involved their bases in Ireland. 
Attacks on the corporates have come from politicians 
on both sides of the Atlantic and the media furore led 
Starbucks to voluntarily pay £10m in corporation tax to 
the UK Treasury this year and next, hoping to stem the 
tide of public criticism. However, there is no sign of other 
corporates following suit, or of any changing complex 
structures involving Ireland.

While the controversy was at its height in May, 
multinationals with an engagement in Ireland became 
concerned and ‘information-hungry’, according to Kevin Doyle, 
partner and international tax co-ordinator for BDO in Ireland. 
They remain interested. ‘Our clients need us to stay close to 
domestic and international developments in relation to the 
tax and transfer-pricing debate, and to share our insights with 
them on a timely basis,’ he explains.

But it seems multinationals are 
not over-concerned about reputational 
damage that might flow from the 
debate. ‘Our clients have not expressed 
such a concern to us,’ says Doyle. 
‘Initially there was some concern 

▌▌▌IT SEEMS MULTINATIONALS ARE NOT OVER-
CONCERNED ABOUT REPUTATIONAL DAMAGE 
THAT MIGHT FLOW FROM THE DEBATE
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in the US, I think the attitude was basically that politicians 
should give up sniping. If  they want a different outcome they 
should change the rules to get the different outcome they 
want. Until then, we will continue to operate by these rules.’

The OECD is acting speedily to propose revised principles 
of  international tax co-operation, tackling avoidance. UK 
companies are waiting to see those final proposals before 
deciding what action to take, says O’Rourke. The OECD’s 
Action Plan on Base Erosion and Profit Shifting focuses 
on: preventing double non-taxation; closer international co-
operation against tax avoidance; stronger rules on controlled 
foreign companies based offshore; and clamping down on 
the transferring of  intangible assets to low tax jurisdictions.

‘As the OECD said when in Dublin recently, it is not 
against tax competition,’ Doyle points out. ‘Ireland is looking 
to attract FDI in order to generate employment in the first 
instance. The tax-avoidance debate is perhaps being utilised 
by politicians and others to impact on our attractiveness, so 
we must seek to ensure the public debate on the matter is 
informed and balanced.’

There is also the issue of  perceived hypocrisy. ‘On the 
one hand the UK has its Patent Box 10% corporation tax 
rate; on the other hand, it is giving out about tax rules in 
other countries,’ O’Rourke argues. ‘One man’s tax dodge is 
another man’s tax incentive.’

An eye on the bigger picture is needed, he believes.  
‘What we are seeing is the coincidence of  two things. 
Governments are short of  money. That has coincided with 
21st-century business models, which allow digital delivery, 
while we have tax principles that were devised in the early 
part of  the 20th century. You can now sell into jurisdictions 
such as the UK without having any physical presence there. 
That would not have been possible 20 years ago.’

Wary
Despite this, ACCA’s head of  tax, Chas Roy-Chowdhury, 
believes the current debate will have a lasting effect 
on big corporates. ‘All multinationals will be much 
more wary in terms of  how they will be portrayed 
in the media,’ he says. ‘I don’t think they believe 
they are doing anything wrong. Multinationals will 
operate within the rules, which they have done 
anyway, but they will be more careful about how they 
portray themselves.’

Corporates will have to explain their actions better, 
he says, explaining that if  they pay more in tax there 
will be a cost – higher prices, lower wages, or reduced 
dividends. ‘At the end of  the day, individuals will be 
paying the price.’ Corporates need to think about how 
they promote their wider positive economic impacts, 
in particular through job creation.

Ironically, Aidan Clifford, advisory services manager 
for ACCA Ireland, predicts the publicity around the 
corporation tax rates is likely to lead to an increase in 
demand for tax advice – because more SMEs will realise 
the opportunities for them in careful tax planning.

Clifford says the debate on tax has to be kept in 
proportion – tax is just one factor in investment and 
structure decisions. ‘Members report to me that, 
while Irish tax is important to their company, of  more 
importance is the quality of  the local staff, the very 
robust intellectual property laws in Ireland, the business 
infrastructure and the ease of  doing business.’

On those grounds, Ireland is well placed to remain a 
location of  choice for many multinationals. ■

Paul Gosling, journalist

◄ GLOBAL BRANDS 
WITH AN IRISH ACCENT
Ireland is looking to attract 
FDI in order to generate 
employment
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Fleshing out the framework
There is much enthusiasm for integrated reporting, but awareness and adoption could 
be helped by fuller field-testing, says ACCA president Barry Cooper FCCA

By now I hope that many of you will have had the opportunity 
to read ACCA’s annual report for the past year, and that you 
have taken the opportunity to vote on the motions to be 
raised at the forthcoming AGM.

For those of  you who have looked at the annual 
report, you will have seen that ACCA has continued 
to lead the way in incorporating integrated 
reporting concepts into its own reporting, by 
providing as much relevant – and candid – 
information as possible, and all within a report 
designed to be accessible and concise.

It is because we have first-hand experience of  
integrated reporting that we are ideally placed to 
comment on any proposals which encourage more 
organisations to produce integrated reports.

We recently responded to a consultation by the 
International Integrated Reporting Council (IIRC) on 
the integrated reporting framework, and cited our 
own research which shows that many stakeholders 
would welcome integrated reporting, seeing in it a 
number of  benefits such as a focus on the long term.

We believe the IIRC’s plans are right in principle 
and there is a significant opportunity for the quality 
of  corporate reporting to be improved by giving 
a more complete view of  an organisation and its 
prospects over a longer time-frame than is usually 
covered in corporate reporting.

However, we believe that the framework needs to be 
fleshed out and fully field-tested. We also think it would 
help prospective preparers greatly if  IIRC were able to 
provide case studies of  best practice across a range of  
different organisations. These would also help promote 
adoption and aid compliance in an area where there is much 
enthusiasm but little awareness. 

 As this is my last column as president, I wanted to take 
this opportunity to thank my Council colleagues for their 
outstanding work, along with all the inspirational 
members I have had the privilege of  meeting 
during my year in office. It has been an 
honour and a joy to be your president 
and I wish you well for the future. ■
Professor Barry J 
Cooper FCCA is 
head of the 
School of 
Accounting, 
Economics 
and 
Finance 
at Deakin 
University, 
Australia

FOR MORE INFORMATION:

ACCA annual report:
annualreport.accaglobal.com
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Food for thought
Debate has begun on the conceptual framework for financial reporting, including the ‘mixed 
attribute’ model of using both market prices and cost. Jane Fuller dons her thinking cap

It was with relief this summer that 
I turned from a boring book about 
austerity economics to A Review of the 
Conceptual Framework for Financial 
Reporting, a discussion paper 
from the International Accounting 
Standards Board (IASB).

Although the early sections suffer 
from a legalistic level of  detail, there 
are many points in the 238-page paper 
that will stir up overdue debate on key 
elements of  financial statements. 

An important one is that the ‘mixed 
attribute’ model – using measurements 
based on both market prices and 
cost – is here to stay. The ‘preliminary 
view’, put forward in section 6, is that 
the selection of  measurement method 
for an asset ‘should depend on how it 
contributes to future cashflows’, and for 
a liability ‘on how the entity will settle or 
fulfill that liability’. Amen to that.

But having let the flexible genie out 
of  the bottle, the IASB tries to limit the 
options to current market price and 
historic cost. Despite all the rhetoric 
about investors needing information to 
help forecast cashflows, the standards-
setter is nervous about the custom-
designed nature of  cashflow measures. 
Yet these are integral to a fundamental 
approach to valuation. 

The dualist approach sets the scene 
for some radical proposals, notably on 
the income statement and where to draw 
the line between profit and loss (P&L) 
and other comprehensive income (OCI).

This goes some way to tackling the 
problems that arise from the muddle 
between income and expenses from 
operating activities and various other 
gains and losses, especially those 
arising from the remeasurement of  
asset and liability values. 

Yet it is still a stretch to claim that 
the items in comprehensive income 
collectively depict the company’s return 
on its economic resources. This rings 
hollow for knowledge-based companies, 
where important internally generated 
intangible assets are missing from 
measured ‘resources’. More generally, 
the IASB continues to skirt round 

the information needed to analyse 
operating cashflows and profit margins. 

More detail in the income statement 
would help, with different sections for 
different levels of  ‘profit’. This happens 
at present as an uneasy compromise 
between preparers and analysts, with 
an inevitable lack of  discipline. 

Instead, and in response to popular 
demand for attention to the P&L, 
the IASB is tackling some of  the 
issues – but in a roundabout way. The 
P&L becomes the primary part of  
the income statement by default. So 
anything not permitted in OCI is P&L.

This turns the spotlight on what is 
permitted in OCI: 

* bridging items, where the (cost-
based) measure in the P&L is 
different from (fair value in) the 
balance sheet;

* mismatched remeasurements 
of  linked assets, liabilities  
and/or transactions;

* transitory remeasurements, 
recognising the long-term nature of  
the asset or liability.

The last is an exciting new category 
that goes with the anti-short-term 
zeitgeist. Unlike the other two, it 
includes gains and losses that may 
never be ‘recycled’ to P&L after some 
relevant trigger such as realisation.

So, we are heading for an OCI 
that is better defined than the P&L. 
But I am uneasy about the use of  
this section to reconcile two different 
approaches to accounting: cost-based 
and current market price. Sometimes 
they are irreconcilable and the real 
question is the correct way to account 
for an item, such as own credit risk or 
hold-to-collect loans. Better to plump 
for one method and provide the other 
perspective in the notes.

This is just a taste of  the issues to 
debate between now and January. Time 
to put on the thinking cap. ■

Jane Fuller is former financial 
editor of the Financial Times and  
co-director of the Centre for the Study 
of Financial Innovation think-tank
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Irish angle
The scene in Ireland is 
even worse. M&A activity 
was down 45% year-on-
year in the first half, with 
just 90 transactions worth 

€13.2bn, according 
to Experian. 

Having 
endured the 

worst economic shock in 
several generations, Irish 
companies are cheap. 
But with a few notable 
exceptions such as Irish 
Life and Elan, both of  which 
attracted multibillion-euro 
interest from foreign buyers 
this year, Irish assets 
remain toxic. 

All-domestic deals 
are few and far between, 
too, due to lack of  local 
financing and still-weak 
balance sheets in some 
sectors. Yet, at the 
beginning of  this year, didn’t 
analysts and commentators 
indulge in the perennial 
ritual of  predicting an M&A 
surge? Well, we’ve been 
disappointed again. Better 
luck next year.

Opportunity
If  your reference point is 
Peak Merger 2006, this 
situation will seem strange. 
Back then, interest rates 
were rising, leverage was 
high and many companies 

Apart from a few headline 
deals – Warren Buffett’s 
purchase of Heinz, for 
instance – private equity 
and corporates have been 
surprisingly inactive on 
the M&A buying front, 
even though conditions 
seem right for growing 
through acquisitions. 
Dealmaking worldwide 
was down 8% in the 
second quarter from 
the same period the 
year before, according 
to data gathered by 
Thomson Reuters.

Standing apart
Jon Ihle assesses the reasons behind this year’s disappointingly low rate of mergers and 
acquisitions and explores why the favourable conditions are being viewed with suspicion

were overvalued. And it was 
still a record year for M&A. 
By contrast today’s market 
should rife with opportunity. 
However, it seems people 
are viewing the apparently 
favourable market conditions 
with suspicion. There is still 
a lot of  uncertainty around 
global economic recovery. 
Notwithstanding the 
unprecedented interventions 
of  central banks in the 
financial markets, sentiment 
and growth are both very 
fragile, especially in bailed-
out economies like Ireland. 
That adds an element of  risk 
to corporate activity that 
might not be matched by the 
possible returns on offer. 

And, even though 
borrowing rates are low, 
there is still concern about 
where they will be in a few 
years’ time when acquirers 
may want to sell. Higher 
rates in the future mean 
lower resale prices, so 
it’s important to get this 
question right. Nobody 
wants to get caught on the 
wrong side owf  the curve. 
Given the current equities 
boom, potential buyers also 
have a hard task convincing 
shareholders that M&A 
offers better rewards than 
the stock market. Most 
major indexes have been at 
or near all-time highs for 
much of  the year. That’s 
hard to beat. 

When more companies 
are willing to bet their 
shareholders’ money on 
acquiring new productive 
assets, we’ll know growth is 
on its way back. ■ 

Jon Ihle is a financial 
journalist based in Dublin. 
Email jonmihle@gmail.com
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The view from

My role in Grant Thornton Debt 
Solutions is extremely varied. It is 
challenging and enjoyable as every 
day is different. It is not often in work, 
that you get a feeling you are making a 
positive difference to people’s lives and 
this role allows me an opportunity to 
do this. On any day, I could be meeting 
a vulnerable debtor to help them find a 
debt solution, presenting at seminars, 
providing training on the Personal 
Insolvency Legislation, developing 
strategic project plans or meeting with 
banks and the list goes on. 

I’ve been working on developing the 
new debt service operation for Grant 
Thornton in Ireland for the best part 
of a year. It’s been a very interesting 
project. 

Finding a balance between 
distressed debtors and banks has 
been a key challenge over this 
time. Banks need a fair return 
while ensuring that insolvent 
individuals are provided with a 
solid financial structure and a light 
at the end of  the tunnel.

When I was studying for my finals in 
2001, one of my lecturers in DBS 
emphasised how one of the 
most important lessons 
entrepreneurs have 
to learn, often 
painfully, is that 
‘cash is king’. In 
the pinnacle days 
of  the Celtic Tiger, I 
often thought about 
that perspective 
and like most other 
people dismissed 
it, as cash and 
credit were so freely 
available in those 
years.

‘ IT IS VITAL TO CONTINUOUSLY LEARN AND 
DEVELOP’ MICHAEL BOLGER FCCA, HEAD OF 
OPERATIONS - PERSONAL INSOLVENCY (ROI), 
GRANT THORNTON DEBT SOLUTIONS, DUBLIN

Ireland was hit hard by the credit 
crunch in 2008 and the current double 
dip recession, and this has resulted 
in the ‘cash is king’ mantra coming 
back. It’s at the forefront of  everyone’s 
minds, whether they are house owner 
or have a business. This is valuable 
piece of  advice I will carry with me 
through the future.

Knowledge is key to success in 
business. It is vital to continuously 
learn and develop. Always make sure 
you understand and don’t be afraid to 
ask questions or ask for help – there is 
nothing worse than having to pretend 
you know what’s going on!

I always stress the value of good 
networking. Keep in mind 

that networking is 
about being genuine 
and authentic, 
building trust and 
relationships, and 
seeing how you can 
help others.

SNAPSHOT:
DEBT 
MANAGEMENT 
FIRMS
The Sunday Business Post 
reported recently that the 
Central Bank (Supervision 
and Enforcement) Act 2013 
required that ‘financial firms 
providing debt management 
advice…’ would be subject 
to regulation by the 
Central Bank. A number of 
accountants contacted ACCA 
concerned that they regularly 
provide ‘debt management 
advice’ to clients and 
were they required to get 
authorisation for this activity.

The legislation was 
brought in to bring certain 
unregulated debt negotiators 
and payment plan companies, 
like the recently liquidated 
Home Payments limited, 
within scope of  regulation 
by the central bank. ‘Debt 
management firm’ are 
defined as persons who for 
remuneration provide debt 
management services to one 
or more consumers, with 
micro business included as a 
consumer. ‘Debt management 
services’ are defined as: giving 
advice about the discharge 
of  debts including advice 
about budgeting in connection 
with the discharge of  debts; 
negotiating with a person’s 
creditors for the discharge 
of  the person’s debts; or any 
similar activity associated 
with the discharge of  debts. 
Exempted advisers include 
charitable organisations, 
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* Are all partners hungry and 
prepared to be managed?

* Are they prepared to go the 
extra mile?

* Is there adequate investment 
in skills development to help 
build future success?

* How does the firm identify 
potential new partners?

* What coaching and training is 
in place for them?

* Is there an emphasis 
on continuous partner 
development?

* Is there a clearly defined 
career structure in the firm?

QUESTIONS TO 
ASK YOURSELF

Time for a change
Kicking off a new series on building sustainable and successful practices, Kato’s Andrew 
Jenner and Phil Shohet consider whether firms should change before they have to

sectors may require in the future, and 
the service levels those clients expect. 
Client satisfaction is fundamental to 
the well-being of  any professional 
services firm, and the corollary of  
this is for the firm to make a serious 
effort to find out how its clients view it, 
and compare the results with how the 
partners see themselves.

Be proactive
Those firms that are proactive in 
their strategic approach are capable 
of  taking advantage of  the market 
opportunities that will inevitably 
emerge. Clients will rethink their own 
plans for the future, new markets 
will emerge, the commoditisation of  
compliance services will continue 
to impact pricing and fees, and 
technology and communications 
will continue to develop (enabling 
those firms that are innovative in 
their use of  technology to become 
more competitive). None of  this is 
unexpected, but all of  it has to be 
factored in.

To maintain a competitive edge, 
the firm will need to keep close to its 
clients and markets and constantly 
review its approach in the light of  

It’s a fact: the marketplace for 
accountancy services has changed. 
It is not what it was pre-recession, 
pre-downturn. Practitioners have no 
excuse to ignore the influences at 
work or to fail to adapt in order to 
maintain profitability when faced by 
regulatory, commercial, technological, 
demographic and client expectation 
pressures, among others. 

With many independent practices 
it is not self-evident that during the 
last four years they have absorbed 
the lessons and changed the way in 
which they do business, adapting to 
a different manner of  working. Many 
firms have simply decided to keep 
expenditure under control and ride 
things out; perhaps they have not yet 
smelt the coffee, or cannot see how 
to reinvent themselves as something 
(even slightly) different. The terrain is 
rougher out there now and this should 
act as a catalyst for firms to make 
changes that may be long overdue.

Strategic thinking for their own 
business is not always the preserve of  
the average partner, but what would 
it take to persuade a firm to look at 
itself? Would it be:

* a crisis that could impact the 
survival of  the firm?

* a changing market where existing 
services will no longer be required 
or be profitable?

* competitors entering the firm’s 
market?

* a downturn in compliance or special 
work?

* key partners and clients leaving?

* cash calls brought about by 
poor financial management and 
underperformance?

The reality check comes when partners 
think hard about their business and 
where it should be going and what 
they collectively and individually want 
to achieve for it and themselves. The 
initial reaction may well be ‘we are at 
a crossroads, how do we proceed?’ 
Ideally, they should focus on their 
clients, the sectors the firm operates 
in, the services those clients and 

the feedback it receives. That way 
the firm can review and reinvent 
itself. Clients also expect partners to 
engage with them to find out about 
their needs. Good feedback about 
their performance and using that 
information to improve service can 
come from asking clients:

* What are your key objectives?

* What challenges do you face?

* What factors determine who you use 
for business advice?

* What are the strengths and 
weaknesses of  our firm in your view? 

* How do we perform in client service 
and delivery?

* Which of  these are the most 
important to you?

The firm’s levels of  performance are  
a product of  the clients and the 
market. But if  the majority of  the 
firm’s owners are lifestyle-driven 
and put reward before risk, then 
their working environment will be 
inconsistent and they will be unable 
to achieve the levels of  performance 
necessary to be truly competitive in the 
market. Inevitably the firm will follow 
an uncompetitive course.

Managing change is the art of  the 
possible. People problems are often 
at the heart of  a firm’s performance 
issues and firms must be willing to 
deal with them. It is essential that 
every managing partner knows how 
their colleagues think and what 
they value and aspire to. They must 
understand how this is consistent with 
delivering future client requirements. 
They must also ensure all partners 
understand what is required of  them, 
and are prepared to embrace a culture 
that will require different and higher 
levels of  performance from those that 
they are familiar with. And all the time, 
they must ask themselves how partner 
under-performance impacts staff  
turnover, morale, management time 
and recruitment.

The future for many firms is 
uncertain. Survival will depend on how 
determined they are to take action now 
to get themselves into shape to meet 
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and overcome the challenges facing 
them over the next five to 10 years. 
They need to concentrate on finding 
and retaining the best people, building 
quality management, and providing the 
infrastructure and expertise to ensure 
the high-quality services demanded 
by the marketplace. Achieving change 
requires communication, inspiration 
and determination so that barriers to 
progress are removed. Anything less 
and those barriers will continue to 
hold the firm back. Without them, the 
managing partner will be better able 
to obtain agreement on the changes 
needed to make the greatest progress.

Providing all the resources to 
successfully compete against the 

▌▌▌THE FUTURE FOR MANY FIRMS IS UNCERTAIN. 
SURVIVAL WILL DEPEND ON HOW DETERMINED 
THEY ARE TO GET THEMSELVES INTO SHAPE NOW

competition will mean, for many, 
taking a quantum leap. In this regard, 
organic growth is unlikely to be 
sufficient for some firms. Merger or 
acquisition is always an option. Partner 
demographics are a major influence on 
this as well.

‘Change before you have to’, 
said Jack Welch, author and former 
chairman and CEO of  General Electric. 
Could there be any more appropriate 
words for a managing partner to use 

when looking at their firm or talking to 
colleagues? Spending the time repays 
the effort, allowing the firm to be the 
type of  practice that the partners wish 
it to be. ■

Andrew Jenner FCCA and Phil Shohet 
FCCA are directors, Kato Consultancy

FOR MORE INFORMATION:

www.kato.uk.com 
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The view from

My role is to engage with the 
corporate sector. I promote 
the benefits of  corporate social 
responsibility partnerships with 
World Vision Ireland. Partnerships 
can include initiatives such as ‘staff  
charity of  the year’, brand sponsorship 
and sponsorship of  specific projects 
that are aligned to the participating 
company’s ethos and objectives. 
  
World Vision is a child-focused 
overseas aid agency. It is the largest 
privately funded NGO in the world. 
We provide short- and long-term 
assistance to 100m people worldwide. 
We have over 45,000 staff  members 
working in 99 countries. 
  
Investment in people is key to what we 
do. World Vision’s approach to aid and 
development is unique – we partner 
with communities, employ local staff  
and train community members. By 
doing this, we support each community 
to become independent and resilient, 
so that they can provide the best 
possible future for their children. 
  
Social justice can only be achieved if 
we recognise that all human beings, 
regardless of where they were born, 
are ultimately the same. We all have 

‘WORLD VISION’S APPROACH TO AID AND 
DEVELOPMENT IS UNIQUE’ 
AIDAN MARSHALL FCCA, ASSOCIATE – CORPORATE 
ENGAGEMENT, WORLD VISION IRELAND, DUBLIN

the same fears, the same hopes, the 
same dreams and we all deserve to 
have our most basic needs met. 
  
Being an ACCA member helped me 
get my job. Among other things, it 
confirmed my ability to work hard 
to achieve a goal. Through what I’ve 
learned from my studies and career, 
I can contribute to WVI strategic 
planning and I can relate easily to 
professionals working in a corporate 
environment. 
  
What surprised me first about the 
non-profit sector, when I joined, was 
the huge commitment among everyone 
who is involved. Many corporates are 
slow to engage initially, but I can see 
that the corporate social responsibility 
culture is gaining momentum and I am 
persistent. Having seen the needs and 
successes in Africa at first hand, I fully 
believe in what can be achieved.

When I’m not working, I like to spend 
time with my family, go cycling, hill 
walking and play golf. I travel regularly 
to remote places like the Marshall 
Islands, Namibia, Cuba, Krakatoa, 
Nepal, Guyana and Moldova – anywhere 
I can find a jungle, mountain or volcano 
to keep me occupied!  ■

SNAPSHOT:
RETAIL
Ireland’s beleaguered retail 
sector may have had a 
challenging few years but 
it remains Ireland’s largest 
employer, with over 250,000 
people working in the sector. 
All in all, it accounts for 14.5% 
of Ireland’s total workforce and 
for over 10% of Ireland’s GDP.

While the sector has 
become increasingly 
internationalised in recent 
years, it continues to be made 
up of  predominantly small, 
indigenous companies. Of  
the approximately 44,000 
active wholesale and retail 
enterprises in Ireland, 86% 
have fewer than 10 employees 
and 86% are Irish-owned.

The biggest challenge to 
recovery in the retail sector 
is weak domestic demand. 
Consumer spending has fallen 
every year since 2008 and 
the sector has experienced 
significant job losses since 
2008, with employment 
declining by 47,000 from a 
peak of  314,000. Sales have 
also fallen sharply, declining by 
30% since their peak in 2008. 

Source: IBEC

55% 
The amount 
sales have 
declined 
in furniture 
and lighting since 
2008, the largest 
single decline 
experienced by 
any sector.
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Beyond the Big Mac
It’s not just about burgers any more. McDonald’s CFO Paul Pomroy FCCA explains how 
the fast-food giant has made it its mission to widen its appeal as the competition hots up

of  shareholders that have access to 
your phone.’

Franchisees also have to make 
key investments as they go, including 
things like modernising their decor, 
adapting their drive-through layouts or 
purchasing the bespoke machines that 
produce the blended ice drinks – the 
fruit smoothies and the frappés – that 
have been selling so strongly in the  
hot weather. 

Their launch earlier this year is the 
latest move in a gradual broadening 
of  McDonald’s menu beyond its core 
burger and nuggets ranges as it seeks 
to widen its customer base in a tough 
competitive environment, and moves 
to keep up with the public’s changing 
tastes. Pomroy himself  has been 
instrumental in this, and is credited 
with developing the toasted Deli 
sandwich strategy. 

Supply and demand
As the man in charge of  the UK supply 
chain, he is also sensitive to the 
upstream impact of  what’s popular in 
the restaurants. ‘Sales of  our blended 
ice drinks have been astronomical 
because of  the hot weather, so one 
of  my tasks was discussing how we 
source more strawberries, more mango 
and more yoghurt base, so we can give 
our supply chain a bit of  a boost.’

McDonald’s has close and long-term 
relationships with its suppliers. ‘At the 
heart of  our philosophy is to have a 
sustainable and assured supply chain,’ 
says Pomroy. Contracts with potato 
suppliers, for example, run for three 
years. The business focuses strongly 
on its 17,500 Irish and British farmer 
suppliers, taking an interest in their 
financial health and enforcing animal 
welfare standards – all eggs are from 
free-range chickens.

The hot spell in July might have 
been good for sales at McDonald’s, 
but it wasn’t without headaches for 
its finance chief. As well as running 
an 85-strong finance team and 
having a remit that covers corporate 
finance, pricing and profitability, 
Paul Pomroy’s role as CFO for UK 
and Northern Europe includes 
responsibility for the fast-food giant’s 
UK supply chain. 

At McDonald’s headquarters in 
north London, Pomroy tells Accounting 
and Business that the business can be 
seen as a three-legged stool‚ consisting 
of  the company, its suppliers and its 
franchisees. ‘All should grow at an 
equal rate. If  one leg gets out of  kilter, 
then it doesn’t last for long.’ 

He counts the banks that finance 
its franchisees among its suppliers. 
‘They’ve started to come to our annual 
general meeting with our franchisees 
and get to listen to our business 
plans, obviously under confidentiality 
agreements.’ This, he says, helps 
secure good relationships and terms. 

The franchise story
There are 83 McDonald’s restaurants 
in Ireland, with 23 franchisees running 
72 of  them. In the UK, 161 franchisees 
operate nearly two-thirds of  the 1,200 
restaurants in the country. 

Franchisees take on a 20-year 
contract, for which they pay both 
upfront and ongoing fees, and rent 
premises from McDonald’s – a global 
property giant with real estate assets 
of  around $25bn. Franchisees have to 
work in the business – investors are 
not allowed – and do nine months of  
training. Their backgrounds are varied. 
‘Bankers, accountants, hoteliers, 
marketers, ex-armed forces – you name 
it,’ says Pomroy. ‘It’s like having lots  

‘Like any business you want to get 
a competitive price, and as CFO that’s 
part of  my role, but a short-term gain 
really is just a short-term gain if  you 
squeeze your suppliers too hard. Part 
of  my role is to guide our supply chain 
team to make sure that, like us, our 
suppliers have enough returns and 
cashflow to be able to invest.’ 

McDonald’s close involvement with 
its suppliers sees Pomroy occasionally 
donning wellies for on-site visits. ‘A 
potato farm might sound simple, 
but then you see the tractor and 
picking machine that runs on satellite 
navigation and the technology behind 
avoiding bruising,’ he says. »  

2012
Promoted 

to CFO, UK 
and Northern 

Europe, a remit 
that includes Ireland.

2008
Became vice 
president, finance.

2005
Head of commercial 
finance.

2003
Head of business 
strategy.

2002
Regional financial 
controller, London and 
the South East.

1996
Joined McDonald’s as 
a real estate analyst. 

1996
Gained ACCA 
Qualification while 
working for Smith & 
Williamson.

CV

▌▌▌‘WE CAN TAKE PRIDE IN OUR SUPPLY CHAIN 
AND THAT WE DIDN’T HAVE ANY ISSUES WITH OUR 
BEEF SUPPLY, WHICH I KNEW WE WOULDN’T’
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*‘Always make 
sure that you 
are ready for the 
next opportunity, 
and continue to 
develop yourself 
and understand 
the business, 
so that when 
opportunities 
come, your name 
is there. Self-
development as  
an individual is  
really important.’

*‘Always try and 
visualise and 
understand 
the way your 
customers  
will react to 
something you are 
doing. You need to 
keep the customer 
at the heart of 
your decision-
making.’

*‘A lot of ideas 
come from group 
situations or an 
individual with 
a spark that you 
may not be aware 
of within a team. 
You need to allow 
people to bubble 
those ideas up.’

*‘You have to keep 
on investing. 
Brands that 
continue to evolve 
are the ones that 
continue to invest.’

83/34,000
Number of 
McDonald’s 
restaurants in 

Ireland and 
globally.

4,200/ 
1.8 MILLION
Number of employees 
in Ireland and globally.

$8Bn/$28Bn
Global net income 
before tax and annual 
revenues in 2012.

100%
Percentage of 
McDonald’s beef 
sourced from the UK 
and Ireland.

1977
The first McDonald’s 
in Ireland opened in 
Dublin on Grafton 
Street in May.

Rotation 
McDonald’s moves its finance staff  
through different roles at least every 
two years. When Pomroy joined from 
practice in 1996, he accepted the job 
without knowing exactly what role he 
would initially be placed in. ‘I joined 
the brand,’ he says.

After completing his week-long stint 
on the restaurant floor – compulsory 
for all new joiners wherever they work 
– he started as a real estate analyst, 

but by 2003 had become part of  a 
fledgling business strategy team at a 
time when the company was focusing 
strongly on growing through opening 
new stores, but starting to realise it 
had taken its eye off  the ball in terms 
of  changing consumer tastes.

‘My role was to look at opportunities 
with the head of  the consumer side, 
to map out what the size of  the 
opportunity was and how we could 
fill different gaps. One market we saw 
a real opportunity in was lunchtime, 
specifically a rise in consumers’ 
appetites for sandwiches and deli items 
that we didn’t really offer. This became 
the Deli Choices range of  salads and 
toasted sandwiches, and now we have 
wraps too. It gave us more breadth to 
our menu, and was one of  the turning 
points in our turnaround story.

‘If  you go into the average 
McDonald’s now, the breadth of  
customer is so different to what it 
was six or seven years ago. You’ll 
see a grandparent sitting with their 
grandchild, but you’ll also see a 
business person having a coffee and 
using their laptop because there’s 

free wifi.’ Espresso is now available, 
part of  a coffee range that is poised 
to grow further. The overall drinks 
range is getting ever wider, and more 
variants of  core and promotional 
burgers are set to come.

So is this helping McDonald’s 
succeed in an increasingly tough 
environment? As the subsidiary of  a 
US parent, Pomroy says he can’t talk 
publicly about the company’s financial 
results, although global results for 
the second quarter of  2013 that were 
released after the interview show a 
2% increase in sales.

Food integrity
Pomroy says that McDonald’s is doing 
well in a market that’s flat to slightly 
negative. Tighter incomes and rising 
food and fuel prices, along with what 
he describes as ‘the whole debacle 
around the integrity of  food’ with the 
horsemeat scandal earlier this year, 
are making life tough. 

‘It didn’t help the whole industry to 
have this furore around,’ he comments. 
Not that McDonald’s was affected. ‘We 
can take a lot of  pride in our supply 
chain and the fact that we didn’t have 
issues with our beef  supply, which I 
knew we wouldn’t.

‘The problem for us is that we are 
an affordable treat and if  people are 
going to cut back, they’re not going to 
cut back on home-cooked meals – they 
still want to feed the family. They’re 
going to cut back on visits out where 
it’s a treat.’

Rivals are also feeling the pain and 
upping their game. Pomroy points to 
pubs and chains such as Café Rouge 
opening at breakfast time, and Costa’s 
move into petrol stations. This is on top 
of  increasing competition from players 
as diverse as Pret A Manger, Subway, 
Burger King, the pizza chains and KFC.

Over the last four years, McDonald’s 
has increased the number of  outlets 
that are open round the clock to about 
half  of  its total. ‘People say it’s just 
drunk people coming home from 
pubs and parties, but actually there’s 
a huge amount of  people who are 
active overnight needing food – nurses, 
doctors, ambulance staff, security 
guards and so on.’ Tough times, he 
says, mean that retailers need to make 
their premises work harder.

‘Those that are winning are the 
ones with strategies that keep the 
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Pomroy, 40, and married with a 
young son, describes his role as being 
extremely commercial, and he leaves 
the core financial concerns to his 
financial director and his team. ‘There 
is no typical day at all.’ He says he 
constantly has to consider whether his 
time is being invested in the right areas, 
how he is adding value and helping 
guide the right decisions being made. 
His European remit covers Ireland, 
Finland, Norway, Denmark and Sweden.

The right personality
In terms of  new recruits to the finance 
team, Pomroy says that he is always 
looking for commerciality and  
staff  that have the ability to present 
financial information to a very broad 
range of  people across the business.  
Core financial skills, he says, are a 
given. ‘We’re looking for people that 

customer at the heart of  everything 
they do – from decision-making to 
supply chain to development, right 
the way through to what we do in our 
restaurants.’

As well as broadening out its 
menu, McDonald’s has undertaken 
what it describes as a ‘re-imaging’ of  
its restaurants – a programme that 
started in 2006 and finished earlier 
this year. Out have gone the red and 
yellow and hard plastic seats, and in 
have come softer hues of  green and 
more comfortable seating. 

Future refits will involve edgier 
graphics and more contemporary 
interiors, along with Samsung Galaxies 
and iPads for use by customers. 
Other technological advances being 
considered include customers placing 
their order at in-store kiosks before 
collecting it at the counter.

have that personality that can make a 
difference and bring finance to life, who 
want to be part of  the business.’

His ACCA Qualification has stood 
him in good stead. ‘In my early career, 
it was a massive help to me, especially 
moving into a retail environment and 
having that breadth of  knowledge 
to rely on. As I’ve gone through my 
career there’s learning you can still 
look back on that helps you think in a 
different way. It helps you understand 
the business in a way that gives you 
a competitive advantage.’

Pomroy has been at McDonald’s  
for 17 years, but the constant change 
and challenges have combined to 
keep life interesting. ‘I’ve never got to 
a Sunday night and thought, “I don’t 
fancy tomorrow morning.”’ ■

Chris Quick, editor-in-chief
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PENSION PROBLEM
Many companies that set up pension 
schemes decades ago now face huge 
financial obligations, with challenges for 
both companies and employees alike

pension entitlements and the taxpayer may be forced to 
fund the shortfall. In July this year, former Waterford 

Crystal workers protested outside the Dáil. This 
followed the company’s move into receivership in 

January 2009, which left its pension fund insolvent. 
Currently legislation in Ireland sets out a 

‘priority order’, whereby, if  a defined benefit 
scheme is wound down, those members who 
have already retired will enjoy full protection for 
their pension entitlements, at the expense of  
those about to retire.

The Waterford Crystal former workers 
campaign to protect their pension rights 
was emboldened by a ruling by the 
European Court of  Justice in April that 
the Irish government had a duty to 
protect their pension rights. All told, this 
could cost the government up to €280m 
if  it is required to meet the full pension 
cover of  former workers left exposed by 
the insolvency of  their employers.

The Waterford Crystal case built 
on the 2008 EU Insolvency Directive, 

and the union taking the case argued the 
Irish government had an obligation to protect 

employees when a company and its pension fund were 
insolvent. Following the EU decision, the issue now 

moves back to the High Court, which 
will decide the level of  cover the Irish 
government is obliged to provide.

In Ireland, as elsewhere, employers 
are seeking to correct the mistakes 

of  the past by moving staff  away from 
defined benefit schemes and into 

defined contribution schemes. 
These carry far less risk for the 
organisations but no guarantee 
of  a return for employees, and 

understandably, unions are not 
impressed. Currently, it is estimated 

that some 200,000 workers in Ireland 
remain part of  defined benefit schemes. 

P
aternalism can carry a heavy price tag, as 
many older companies in the US, UK and 
Ireland are discovering. Many that set up 
pension schemes decades ago as a perk 

for loyal employees are now facing huge financial 
obligations. Former workers are living far longer 
than expected and investment returns have been 
decimated by ultra-low interest rates. In the UK, 
roughly £1 trillion in assets held by pension 
funds fall up to £400bn short of expected 
future payments. To fully hand over their 
obligations to insurers, British companies 
would face a bill of around £600bn, 
according to the Pension  
Insurance Corporation. 

‘We have made life so much harder 
for ourselves in the UK,’ says 
Kevin Wesbroom, a partner at 
Aon Hewitt. Unlike the US, 
regulations in the UK force 
schemes to raise pension 
payouts to keep pace with 
inflation. That radically 
increases the cost over 
the long term. ‘It is also 
far harder to walk away 
from pension obligations 
in Britain than in most 
places,’ Wesbroom says. ‘In 
Ireland a company can close a plan 
and divvy up the proceeds among members. 
Before British funds can close up in this way 
they need to top up funds so that it 
can cover all future payments.’ 

Irish challenge
The Irish approach 
creates a few 
intractable problems 
of  its own, of  course, 
and more than 400 
pension schemes 
covering 65,000 
workers have been 
shut down since 2008. 
While the millstone is 
lifted somewhat from the 
employers, workers have lost 
significant amounts of  their 
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In July this year, unions and the 
pensions industry issued a joint call to 
government to address what they say 
is an impending crisis facing many of  
these schemes.

The action followed the failure of  
a number of  such pension schemes 
to submit proposals to the pensions 
regulator that would address deficits 
in their schemes by a deadline of  
30 June. Unions fear that these organisations 
will respond to the challenge by increasing 
contributions from employers, reducing 
benefits to employees or simply closing 
more schemes.

An older issue
‘This is not an issue for young, hi-tech 
companies,’ says David Collinson, the 
co-head of  origination at the Pension 
Insurance Corporation in London. ‘This 
is a blight mostly for a more mature 
generation of  companies.’ 

In many cases the size of  
pension obligations now dwarfs the 
market capitalisation of  companies. 
This has been the case for British 
Airways, whose £15bn pension 
fund is far greater than the 
value of  its parent company. 
‘There is a lot of  truth to the 
joke that BA is a pension fund 
that also flies planes,’ says 
Wesbroom. ‘Sadly they are not alone.’ 

Some aspects of  the pensions 
problem are particularly hard to solve. A key 

aspect of  the crisis, for example, has been rising 
life expectancy. ‘Over the past 40 years people 

have been living an extra two and a half  
years more into retirement each decade,’ 
says Pablo Antolin, a pensions expert 
at the Organisation for Economic Co-
operation and Development. ‘That was 
more than twice as fast as actuaries 

had been expecting.’ 
It is possible that an economic 

shift will rescue some pension 
funds. A recovery in interest rates 
and a bull market in equities would 
help. Sadly, companies cannot count 
on getting this lucky. Instead many 

will face many gruelling 
years in which pension 
funds drain cash, reduce 
the funds available for 
investment and sometimes 

even threaten to overwhelm 
shareholders altogether. ■  

Christopher Alkan, journalist 
based in New York. Additional 

reporting by Donal Nugent

▌▌▌THE WATERFORD CRYSTAL FORMER 
WORKERS CAMPAIGN TO PROTECT THEIR 
PENSION RIGHTS WAS EMBOLDENED BY 
A RULING BY THE EUROPEAN COURT OF  
JUSTICE IN APRIL
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PIPELINE RUNNING DRY
Finance leaders at large companies are increasingly concerned about their 
ability to recruit, retain and develop finance talent. According to Deloitte’s 
Global Finance Talent Survey, 39% think they are either ‘unable’ or ‘barely 
able’ to meet their organisation’s need for talent.

When asked about how important talent management is to their overall 
finance strategy (see graphic), 34% of  the CFOs questioned say it is now 
their top concern. Many recognise that the business now wants a more 
hands-on collaborative approach from finance and that the finance function 
needs to rebuild itself  to meet this demand. 

THE GLOBAL FINANCE TALENT SURVEY
The survey polled 312 CFOs, treasurers and controllers in finance 
departments in large companies from North America, Europe, the Middle East 
and Africa, and Asia Pacific. Access the report at tinyurl.com/qfmaz85

PERCEPTION 
PROBLEM
The graphic on the 
right shows what 
finance leaders 
think about their 
department’s 
approach to talent 
management. 

Barriers to 
recruitment were 
identified as poor 
opportunities for 
career advancement, 
the greater attraction 
of  non-finance roles, 
and uncompetitive 
salaries.

SUCCESSION WORRIES
Most CFOs have not identified a successor and the chances 
of one emerging internally are diminishing. The graphic 
below shows where businesses have found their future 
finance leaders from over the last three years.

UNMET NECESSITIES
The graphic below shows how respondents 
ranked the importance of experiences for 
staff – and the opportunities provided for 
those experiences by the organisation.

1 Communicating 5

2 Partnering 2

3 Strategic planning 4

4 Leading special projects 1

5 Financial systems 3

ESSENTIAL 
EXPERIENCES

59% Hires the right talent

56% Deploys finance talent to key assignments

55%  Retains the right finance talent

54%  Recruits the right talent

54%  Connects finance talent with other professionals in the company

54%  Develops future finance leaders

42% Plans in advance for my talent needs

40% Deploys talent to key external assignments

41% ‘Markets’ finance as attractive career option

58
%

 L
ar

ge
 c

om
p
an

ie
s 

an
d
 m

ul
ti
na

ti
on

al
s

40
%

 In
te

rn
al

 t
al

en
t

38
%

 P
ro

fe
ss

io
na

l f
ir

m
s

37
%

 C
om

p
et

it
or

s

29
%

 M
id

-s
iz

e 
fir

m
s 22

%
 P

ri
va

te
 c

om
p
an

ie
s

21
%

 P
ub

lic
 c

om
p
an

ie
s

16
%

 C
om

pa
ni

es
 o

ut
si

de
 s

ec
to

r

8%
 S

m
al

l b
us

in
es

s 
an

d
 s

ta
rt

up
s

7%
 G

ov
er

nm
en

t 
an

d
 n

on
-p

ro
fit

2%
 O

th
er

     Top concern        Important          Neutral          Unconcerning         Unimportant
34% 58% 6% 1% 1%

OPPORTUNITIES 
PROVIDED

35GRAPHICS | INSIGHT

ACCOUNTING AND BUSINESS



ON TRACK
IASB chairman Hans Hoogervorst explains how US tardiness over IFRS adoption will not 
have a big impact on the rest of the world, and how the board is listening to everybody

because a number of  foreign issuers that have been  
allowed listings there have done so using IFRS. For example, 
450 non-US companies listed in the US already use  
IFRS to report their financial information. Additionally,  
Paul Beswick, the SEC’s chief  accountant, has said that for 
that reason alone, IFRS remains important to the US, so 
financial companies will need to apprise themselves of   
IFRS developments, despite a general US apathy towards 
such standards.

Even though the US has not decided to go for full-fledged 
IFRS, it is still an important part of  the IFRS community. In 
the longer run, we expect further initiatives to promote the 
use of  IFRS domestically within the US.

Q:  How is the IASB addressing the need for input from 
developing countries such as India and Indonesia, who 
often say their voice isn’t heard by the board when they are 
formulating new standards?
A:  It [national sovereignty] is an issue in many countries and 
understandably so. I understand jurisdictions are reluctant 
to blindly accept our [IFRS] standards. They [nation-states] 
have the opportunity to refuse our standards if  they do not 
like them. But most of  our standards have been accepted 
around the world without modification.

The sovereignty issue can be addressed through having 
a proper endorsement process in place. That will comfort 

I
nternational Accounting Standards Board chairman 
Hans Hoogervorst was in Hong Kong for the seventh 
Regional Policy Forum in June. He spoke exclusively 
to Accounting and Business about the progress being 

made to the global adoption of International Financial 
Reporting Standards (IFRS).

Q:  A lingering issue over the past decade has been if and 
when the US will accede to the requirements of IFRS. 
How will the delay by the US in making a decision on IFRS 
affect the global use of IFRS?
A:  Obviously, the US Securities and Exchange Commission 
(SEC) said it was supposed to happen last year, which did 
not take place. But the fact that the US still needs more time 
will not have a big impact on the rest of  the world.

Recently [at the seventh IFRS Regional Policy Forum], 
we presented research in Hong Kong suggesting that the 
worldwide adoption of  IFRS is proceeding unabated. What 
we have concluded is that the uptake of  IFRS around the 
world is spreading very quickly and being adopted without 
modification globally. In economies like Japan and China, we 
see a strong momentum towards IFRS.

Q:  Is IFRS even relevant to the US, given that it has the 
largest economy on earth?
A:  Even in the US, the use of  IFRS is still very significant 
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To help you maintain your competitive 
edge we direct you to ACCA’s learning 
hub – My Development.  It is designed 
to be the central access point for all 
your learning and help you meet your 
CPD requirement as well as progress 
in your career. You can find local 
face-to-face events, technical articles, 
e-learning and lots more.

 

Visit My Development today at
www.accaglobal.com/cpd

Your professional development 
is important to us

them and give us a chance to listen 
to them, which we do. It [the IASB] is 
not just the standards-setter for the 
industrialised world, but elsewhere too.

For example, the ruling Liberal 
Democratic Party of  Japan recently published a proposal 
suggesting the Financial Services Authority encourage the 
voluntary use of  IFRS nationwide as quickly as possible. 
Additionally, the Keidanren [Japanese business association] 
estimates that within the next few years, 20% of  Japan’s 
market capitalisation will be issued in accordance with 
IFRS. The momentum of  IFRS in the rest of  the world is 
still very strong.

Yet an important issue in Asia is IAS 31’s application to 
agriculture. Under current standards, a palm oil plantation, 
for instance, would be forced to adopt ‘fair value’ accounting 
for their crops each year. A better idea would be to treat 
their plantations like machinery, which has the benefit of  
amortised costs. It is an issue that requires fixing and we 
will do so soon and it is a clear example of  the fact that we 
do listen to our constituents.

We are also fixing a widespread problem in many Latin 
American countries with the equity method and separate 

financial statements. We are also working on revenue 
recognition standards by providing application guidelines for 
large-scale real estate projects. It is a big problem in Asia 
and we think it makes for better accounting of  revenue on 
big construction projects.

Q:  What do you think about integrated reporting and how it 
fits with IFRS?
A:  Investors clearly see a future in integrated reporting and 
we are following it very closely. We support the initiative 
as we have a memorandum of  understanding with the 
International Integrated Reporting Council (IIRC). We work 
constructively with them, but we do not claim to have 
expertise on the topic of  sustainability reporting. There are 
other people taking care of  it and it is a ‘different cup of  
tea’, but we are a participant in the process. ■

Ajay Shamdasani, journalist based in Hong Kong

▌▌▌’EVEN THOUGH THE US HAS NOT DECIDED 
TO GO FOR FULL-FLEDGED IFRS, IT IS STILL AN 
IMPORTANT PART OF THE IFRS COMMUNITY’
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THE NEW 
INVESTORS
Less trusting and increasingly short-termist – investors have 
changed since the financial crisis and this has consequences 
for the future of corporate reporting, says ACCA’s Ian Welch

Added to this, the hugely increasing proportion 
(estimated by some to be 80%) of  trades that take place via 
computer in nanoseconds has left a question mark over who 
the owners of  companies actually are. It has been estimated 
by the BlackSun reporting consultancy that the average 
share of  FTSE 100 companies is held for 27 seconds – given 
this, how can they meaningfully engage with investors? We 
have already seen international policymakers, such as the 
G20 and EU, responding with measures to enhance long-
term finance and address the ‘ownership vacuum’, and 
given the extent of  hyper-trading, more may be needed.

Riskier investments
Another notable factor influencing investor behaviour is ultra-
low interest rates. Central bank activism, leading to loose 
monetary policy, historically low interest rates and currency 
wars throughout Europe and the US, has been a major 
response by the authorities to the global financial crisis. This 
has had a clear effect on investors, making them search for 
yields in riskier investments. But investors also mentioned 
fears about governance and reporting in some emerging 
markets, which counter-balanced the drive for yield.

Other issues include heavier regulation, which many 
thought would be a continuing response to the global financial 
crisis. We have already seen this with the Basel capital 
requirements for banks and the Solvency II requirements for 
insurers. Asset managers are tipped to be next.

Finally, the proliferation of  new technologies such as 
mobile and social media has led to a lot more corporate 
information being available, much of  it on a real-time basis. 
How much of  it is useful and how do investors prevent 
themselves being overwhelmed? 

I
nvestors should be at the heart of standard-setting 
and financial policy-making, but too often their voice 
is not heard as rules are being made or proposals 
formulated. But what is that voice? The reality is that 

many different constituencies are often lumped in together 
under the blanket term ‘investor’, oversimplifying their 
complex and differing needs.

In an initiative designed to contribute to the debate over 
the future of  corporate reporting, ACCA is undertaking a 
four-stage project examining the investor landscape, post-
global financial crisis. It will look at what investors want 
from corporate reporting, and in what format. We will then 
reflect on how this may change the approach taken by 
companies in reporting their activities and engaging those 
investor groups. The first two stages of  the project were 
completed in the first half  of  2013, with the final two to 
follow in the second half  of  the year.

The first stage analysed the current investor scene in 
the UK and Ireland, and examined how the financial crisis 
has affected investors’ asset allocation and investment 
strategies. It was clear that the trends identified were of  
far greater international application. 

Firstly, the trend towards short-termism was clear. The 
change in the nature and behaviour of  investment players 
has had a fundamental effect. The traditional domination 
of  markets by pension funds and insurance companies has 
been eroded both by greater international ownership of  
companies, and by the emergence of  other players such 
as hedge funds and private equity firms, with shorter-term 
investment horizons. And even the traditional players have 
switched much of  their investment from equities to bonds, 
as a result of  the financial crisis. 
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more than two-thirds of  investors say they have become 
more sceptical about the information that companies 
provide since the crisis began. Almost two-thirds believe 
management has too much discretion in the financial 
numbers they report and, as a result, a similar proportion of  
investors say that they place greater value on information or 
commentary that has been generated outside the company 
than on traditional corporate reporting. This took the form 
of  social media and online news, as well as more traditional 
sources like analysts’ presentations. Some of  this was 
sparked by a natural desire to get additional information to 
give them the edge, but the fall in trust is worrying.  

To keep this in perspective, it should be noted that the 
annual report remains the number one information source 
for investors – 63% said it was the most important. Yet there 
remains a significant minority of  investors who express 
reservations about the quality and relevance of  corporate 
reporting, with 45% arguing that the annual report is no 
longer a useful tool. A key concern is clutter – almost two-
thirds of  respondents say that corporate reporting is now 
too complex. Asked about where they would most like to see 
improvements to the annual report, respondents emphasise 
the cashflow statement, with information on the balance 
sheet and income statement coming second and third. 

Quarterly quandary
One of  the most intriguing findings concerned quarterly 
reporting, on which opinions are sharply divided, even 
within individual investors. Three-quarters of  respondents 
say that the quarterly report remains a valuable input to 
their investment decision-making. Yet, at the same time, 
almost half  said mandatory quarterly reporting should 
be abandoned, while almost two-thirds think the increase 
in information has encouraged ‘hyper-investment’. Many 
investors interviewed for this report expressed strong views 
that quarterly reporting drives short-termism in the market 
and consumes management time. This suggests a ‘tragedy 
of  the commons’ effect, whereby individual investors want 
to consume quarterly reporting for their own self-interest, 
despite recognising that this focus on shortening time 
horizons is damaging for the overall market’s long-term 
interests. It surely leaves policymakers in a quandary. 

Given all this gloom for the current state of  corporate 
reporting, there was one area of  hope for the finance 
profession and, perhaps surprisingly, this concerned 
auditors, under much regulatory fire of  late. Investors viewed 
assurance high on their list – timeliness of  information may 
be important, but respondents stressed that assurance 
is just as critical – if  not more so. Only in areas such as 
profit warnings and emerging risks and opportunities did 
investors opt for speed over assurance. And 41% wanted 
to see auditing being extended to quarterly reports. 
The decline in trust in corporate information since the 
financial crisis suggests there is a bigger role for audit 
to play in rebuilding trust in company statements. »
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This analysis of  the investor landscape in 2013 revealed 
challenges in terms of  corporate governance, regulation, 
accounting, assurance and other areas, all of  which ACCA 
will be considering in future research. But the immediate 
follow-up – stage 2 – looked in further detail at the issue of  
what the changed investor universe outlined in this study 
meant for the future of  corporate reporting.

Lack of  trust
This took the form of  a survey of  300 UK and Ireland-
based investors. Half  of  the survey’s respondents 
represent institutions with more than US$500m in assets 
under management. There was a good spread across 
sectors: 38% represented pension funds, 30% insurance 
companies, 10% private banks and family offices, and 
11% other asset management firms. A further 9% were 
investment advisers or analysts, and the remaining 2% 
corporate treasurers.

The most important finding was a clear decline in 
trust in corporate reporting, post-global financial crisis: 

Which of  the following sources 
of  information are most valuable 
for you as an input for decisions 

about investing in a company?
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Reporting Council’s ‘cutting clutter’ campaign need to 
be reinvigorated. Investor concerns over the amount of  
management discretion in the numbers suggests accounting 
standards need to be reviewed, or considerably more 
engagement by standard-setters with investors is required. 
ACCA itself  is trying to help this process. 

For policymakers and governments, the issue of  quarterly 
reporting surely needs to be addressed. While investors find 
it useful, they also accept that it leads to a short-termist 
approach by companies, with management more concerned 
with the next three months’ numbers than proper planning. 
In Europe, there are moves to remove it as a requirement – 
there might be some logic in leaving it as an option, given the 
mixed feelings on the individual company and market effect. 

For the audit profession there is good news in that only 
external assurance seems to give corporate reporting much 
validity in the eyes of  investors, and that people mostly 
value assurance over speed. But would auditors be geared 
up to doing quarterly audited accounts? Or auditing of  real-
time information?

For the International Integrated Reporting Council, the 
survey shows a promising level of  interest in integrated 
reporting, but still a considerable degree of  uncertainty. 
So the onus is on the IIRC to explain much more clearly – 
in terms investors understand – what integrated reporting 
is all about. 

But there is also an onus on investors themselves – 
the only way that long-lasting solutions to many of  the 
problems raised in the course of  this research will be 
found is if  the investor community engages more with the 
corporate reporting process, both at an individual company 
level and more widely with the standard-setting process. 
Following the age-old mantra that ‘decisions are made by 
those who show up’, it is crucial that wider engagement – 
assisted by developments like the UK Stewardship Code, 
which sets out investor obligations – takes place, so that 
the views of  the end users of  accounts are fully considered. 
And if  they are truly prepared to pay extra to have real-
time information externally assured, they need to make that 
point clearly to auditing standard-setters and policymakers, 
given the various current international proposals on the 
future of  audit. ■

Ian Welch is ACCA’s head of policy

In terms of  future directions, 
investors indicate a strong interest in 
integrated reporting. More than 90% 
of  respondents believe it would be 
valuable for companies to combine 
financial and non-financial information 
into an integrated reporting model, 
which would enhance their understanding of  the long-term 
outlook of  a company. But there is still a strong element of  
uncertainty as to what exactly integrated reporting would 
involve. And almost half  of  investors are using XBRL, with 
another 40% considering it. The main benefit of  using 
XBRL, say investors, would be to compare performance 
between companies more easily, although detractors worry 
that there remains a lack of  standardisation in taxonomies.

Time for reflection
So what do all these findings mean for policymakers and 
other players? There is much to consider and reflect on 
here for various constituencies.

Accounting standard-setters and regulators must surely 
be concerned over the clear decline in trust in corporate 
reporting since the financial crisis. The fact that 44% 
find nothing of  use in the annual report is a particular 
worry, and shows that initiatives such as the UK Financial 

FOR MORE INFORMATION:

ACCA’s report, Understanding investors, is at
www.accaglobal.com/investors1

▌▌▌WHILE INVESTORS FIND QUARTERLY 
REPORTING USEFUL, THEY ACCEPT THAT IT  
LEADS TO A SHORT-TERM APPROACH
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In which of  
the following 

formats would 
you most like 

to receive
information 

from a 
company?
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DIGITAL DRIVER
Accountants worldwide use Wolters Kluwer products. CFO Kevin Entricken explains how 
the company is dealing with the challenging demands of an increasingly digital profession

F
or a 177-year-old publisher, Wolters Kluwer has a 
surprisingly youthful feel. Its Manhattan branch is 
located in New York’s trendy Meatpacking district 
and it shares a building with internet newcomers 

like Google and Spotify. Equally, the office on loan to 
globe-trotting CFO Kevin Entricken is a largely paperless 
affair with few signs of the company’s 19th-century roots 
as a textbook publisher.

This is symbolic of  the company’s swift adjustment to the 
digital age, says Entricken, also a member of  the company’s 
executive board. Over the past decade the share of  
revenues generated from print has shrunk from half  to just 
a quarter. ‘The accounting, medical and legal professions 
are becoming increasingly digital and so we had to adjust 
quickly,’ he says. ‘Our customers wanted more than just 
information, but rather software solutions that would enable 
them to perform their tasks more accurately and efficiently.’

That also meant adjusting to the iPad generation. 
‘Accountants aren’t always behind their desks,’ he says. 
‘We’ve needed to design products that could be used on 
mobile devices that professionals can take out into the field. 
Many of  our customers are always on the move and need to 
access our information and software on a host of  devices. 
As a result, we always have to be innovating.’

The demands from the accounting profession are likely 
to be especially acute. Accounting is facing a demographic 
shortfall globally, with three-quarters of  current 
professionals on track to retire over the coming decade. 
‘That will make efficiency even more important since there 
will be fewer people around to do the work,’ Entricken  
says. ‘It’s not just about giving our clients what they 
explicitly ask for. We also spend a lot of  time watching 
how accountants work and find ways to make everything 
faster and easier.’ One example is technology that 
scans documents – like W2 tax forms in the US – and 
automatically populates software. ‘That means less time 
wasted on mundane data entry and more time left over for 
higher value-added activities,’ Entricken says. 

The growing complexity of  tax rules around the world and 
the globalisation of  companies mean that tax professionals 
have a voracious appetite for technology that helps them 
cope, according to Entricken. Another instance is CCH 
Axcess, specially designed to help accountants set up their 
diary, track time spent on a project and bill clients as well 
as store common client data. ‘By automating more of  » 

2013
Entricken takes over as group 

CFO and executive board member

2010 
Takes over as CFO of Wolters Kluwer  

Health division 

2003
Joins Wolters Kluwer

1987 
Graduates Magna Cum Laude from 
Montclair State University, New Jersey

CV
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environments and, as a result, Wolters Kluwer has focused 
on partnering with local firms, forming joint ventures or 
simply hiring local talent. 

‘That’s exactly where our products can help,’ says Entricken. 
‘Even in markets were growth has been disappointing, such 
as Brazil, there can be lucrative possibilities.’ Wolters Kluwer 
recently purchased ProSoft, a tax and accounting software 
company. ‘The weakness of  Brazil’s economic growth figures 
are well known. However, the ferocious complexity of  the tax 
system still makes this a promising market for us.’

Of  course, the company cannot afford to neglect its oldest 
market in Europe. The continent’s sluggish economic growth 
has been a drag on parts of  its business, especially journals 
that still rely on advertising and training, which can be cut 
in hard times. Businesses that thrive on strong merger and 
acquisition activities have also been less lucrative on the 
continent, in contrast to the more robust activity in the US.

Still, Entricken says that Wolters Kluwer is far less 
vulnerable to the region’s weakness than most other 
businesses. ‘We are not concentrated in cyclical sectors. 
You have to fill out your taxes in good times and bad. Law 
and medicine are also not too badly affected by downturns.’ 
The fact that many of  the company’s products are based on 
multi-year subscriptions also helps to insulate the company. 
‘Once customers get the products and integrate them into 
the business they are very reluctant to let them go,’ he says.

It is in challenging times that an efficient finance function 
really shows its worth, Entricken believes. Wolters Kluwer 
has something of  an obsession with financial discipline and 
oversight. Each of  the company’s businesses has a CFO and 

these functions we can lessen the administrative burden,’ 
says Entricken, himself  a professional accountant.

As a complex multinational, Wolters Kluwer is a big 
consumer of  its own accounting products. That, Entricken 
says, makes it acutely aware of  its customers’ needs. 
Meanwhile, many of  the company’s employees are also 
former accounting professionals, which helps to ensure that 
products are attuned to the way accountants work.

 Demand for healthcare products is also flourishing. 
‘Aside from ageing populations in many nations, medicine 
is facing a lot of  change – including extra regulation,’ he 
says. ‘That makes it ever more necessary to get the best 
information on treatment and diagnosis.’ In addition, like 
accountants and lawyers, doctors and nurses are making 
greater use of  digital devices. ‘Medicine has been a bit 
slower to adjust to new technology than accounting, but 
more doctors and nurses are carrying iPads on their rounds.’

New opportunities
Aside from focusing on growth sectors, Wolters Kluwer has 
also been chasing new markets. Currently the company 
is strongest in rich nations. Half  of  its revenue comes 
from North America and about 40% from Europe. But the 
company is expanding aggressively in developing nations. 
The share of  business coming from Asia-Pacific has 
doubled since 2003 to 6%. This is just the start, Entricken 
says. ‘China is a particularly exciting opportunity,’ he 
believes. ‘There is a determination to live up to the best 
international standards and make sure that accounts are 
reliable.’ Malaysia and Singapore are also potential high-
growth markets. Wolters Kluwer has been in these countries 
for about 20 years, but is focusing more on cloud-based 
applications for accounting firms to enable them to interact 
with smaller business clients. Expanding in Asia poses 
new challenges in terms of  language and new business 

*‘Make yourself indispensable. 
Think of yourself as an enabler, 
making executives more effective.’

*‘Don’t be afraid to take on the 
toughest assignment. You don’t want 
to jump on a sinking ship, but you 
can get on one that is in turbulent 
waters. Here, you can make the biggest 
difference.’

*‘Be flexible both in terms of sectors 
and geography. Diversity of experience 
can really help to prepare you for the 
top jobs.’

*‘Focus first on doing a good job in your 
current assignment and this will open 
up doors to other opportunities.’

*‘Surround yourself with the best team 
possible.’

177
Number of years Wolters Kluwer has been 
in business. The company was founded by 
Dutch publishers Æbele Kluwer and Jan 
Berend Wolters and aimed to improve the 
quality of educational material.

210,000
Number of accounting and tax firms 
worldwide that use Wolters Kluwer products.

78%
Share of revenue that now comes from 
online, software and services.

€3.6Bn 
Revenue for fiscal year 2012.BA
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internal control officer. ‘Finance is part of  every decision we 
make,’ he says. ‘We need finance chiefs in all parts of  the 
world to make sure we understand the local model and to 
provide good business insights. There is also a checks and 
balances aspect to our work. We need to avoid financial slip-
ups and wasting money and make sure that our customers 
have a good experience when we bill them.’

As a member of  the executive board, Entricken recently 
took on broader responsibility for helping shape strategy 
for the group. ‘It is very exciting to take a broader view of  
the company’s strategy, capital allocation, acquisitions and 
divestitures,’ he says.

Route to the top
Entricken took a circuitous route to the top finance job. After 
graduating from Montclair State University, New Jersey, and 
qualifying as a Certified Public Accountant, he worked for 
several years at KPMG. ‘It was a great launchpad,’ he says. 
Jobs followed at large media companies, including Reed 
Elsevier and EMI Music. After joining Wolters Kluwer a decade 
ago he worked in various roles, including investor relations. 
His ascent to the group CFO role followed three successful 
years as the CFO at the company’s healthcare division, which 
was struggling at the time. ‘It was an opportunity to take a 
lead in transforming a unit that was facing challenges. The 
division suffered from shrinking margins and was dilutive 
to the group. We took some tough decisions and divested 
some businesses that were not core, while speeding up the 
migration away from print products. By the time we had 
finished, we had helped to reverse the situation.’

This was a pivotal point in Entricken’s career. ‘It is 

important to be willing to take on a really tough assignment 
and believe that you can make a difference,’ he says. 
‘Nobody should jump on a sinking ship, but it does often 
make sense to get on one that is in turbulent waters.’ He has 
also been willing to be flexible, taking roles in all parts of  
the company, as well as shifting locations. 

Since his promotion in May 2013, Entricken has returned 
to Wolters Kluwer’s HQ just outside Amsterdam, taking his 
wife and two small children with him. With clients in 150 
countries, his job involves plenty of  international travel. ‘This 
is a truly global company and the role of  the CFO reflects 
that,’ he says. As Wolters Kluwer continues to beef  up its 
operations in Asia, it seems likely that Entricken will be 
racking up even more air miles.

The trend towards digital content is also expected to 
continue. ‘I don’t think print will die out altogether,’ he 
predicts. ‘But it will likely shrink even further. Professionals 
in accounting, law and medicine are increasingly demanding 
content that can be constantly updated, that is embedded in 
software and that can be portable.’

The transition from print to online content may have been 
decimating profits in the newspaper industry across the 
world, but Wolters Kluwer has made the shift seem relatively 
effortless. Entricken and his colleagues in finance have 
helped to make this successful metamorphosis possible. ■

Christopher Alkan, journalist

FOR MORE INFORMATION:

www.wolterskluwer.com

▌▌▌’CHINA IS A PARTICULARLY EXCITING OPPORTUNITY. THERE IS  
A DETERMINATION TO LIVE UP TO THE BEST INTERNATIONAL 
STANDARDS AND MAKE SURE THAT ACCOUNTS ARE RELIABLE’
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Career boost
Kicking off our new regular pages on tips for enhancing your career, we introduce our 
talent doctor, Dr Rob Yeung, and offer advice on getting the most out of meetings

TALENT DOCTOR: NETWORKING 
What does it take to get ahead at work? Both strong 
technical skills and hard work help, of course, but 
neither guarantees success. After all, I’m sure you  
can think of colleagues who got promoted despite 
having only modest technical skills and never seeming 
to work that hard.

I work as a consulting psychologist in business, 
which means that I get asked to coach individuals, run 
leadership development programmes for organisations 
and speak at business conferences all over the world. 
But rather than base my recommendations only on my 
personal experience, I prefer to draw upon published 
research. There are clever studies being done by 
psychologists, economists and other scientists at top 
universities and business schools. So what do they tell 
us about success at work?

Studies conducted in the past few years led by 
researchers such as Florida State University management 
professor Gerald Ferris suggest that people with both 
more and deeper relationships at work tend to be more 
successful. Such individuals understand that good 
ideas don’t always get turned into successful products 
or projects – it often takes the support or outright 
sponsorship of  colleagues, bosses and people from 
other departments to get things done.

The implication is that we could all think more 
consciously about building stronger relationships with 
business associates, customers and suppliers before 
needing them. It’s no good going to people and asking 
them for advice or support if  that’s the first time we’re 
speaking to them. But if  we’ve been chatting and sharing 
the occasional joke together already, of  course they are 
going to be more likely to help out when we need it.

People matter more than the numbers. So don’t 
focus solely on the day-to-day duties of  your work. 
Think about networking a little more. Invest a couple of  
hours every week meeting a few people outside of  your 
usual circles. Find out what they do and what would 
help them do their jobs better. Get to know colleagues’ 
and customers’ opinions and interests outside of  work. 
Try to build friendships where you can.

Be wary of  the potentially false promise of  online 
networks, though. Researchers at Brigham Young 
University have found that the most frequent users of  
the MySpace social network report being less involved 
in real communities than the least frequent users.

If  that is true of  other social media, the finding 
highlights a risk that online networking could become 
a solitary substitute for engaging with real people. 

It’s easy to believe that we are well-connected when we 
have hundreds of  online contacts. But how many of  
them could we truly depend upon if  we needed a favour, 
career advice or an introduction to a dream employer?

I suspect that a dozen real friends or business 
contacts that we meet occasionally may have much 
more power than several hundred Facebook or LinkedIn 
friends and contacts. So get out there and connect. But 
do it in person, when you can look people in the eye, 
shake hands, hug, celebrate and commiserate together, 
and form real relationships.

Dr Rob Yeung is a psychologist at leadership consulting 
firm Talentspace and author of over 20 bestselling career 
and management books, including E is for Exceptional: 
The New Science of Success (Pan Books); he also 
appears as a business commentator on the BBC and CNN.

FOR MORE INFORMATION:

www.talentspace.co.uk

Twitter: @robyeung
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THE BIG BREAK 
EVGENIYA MIRONOVA ACCA
As deputy CFO of Rolling Stone magazine’s Russian 
publisher, Mironova, now a manager in EY’s performance 
improvement advisory services department, achieved 
a degree of rock-star status not often afforded to 
accountants. ‘After graduation I joined EY,’ she says, 
‘before moving to a private equity fund. I was then 
appointed deputy CFO of a portfolio company, and in 
March 2012 I came back to EY.’ Search for Mironova’s 
full interview at ACCACareers.com

Mironova’s top five soft skills:
1 Networking. People matter. Developing your network 

and making friends can help your career. At senior 
levels most career moves are due to recommendations.

2 Constant learning and development. It’s crucial to our 
profession. Our brain is our tool so we have to train it to stay on trend, to be aware 
of  all the new approaches.

3 Initiative. Being proactive can help you a lot in your career. Behave as if  you already 
have a managerial position. Sometimes it’s called self-motivation when a person 
doesn’t require constant telling what to do.

4 Positive attitude. Sometimes we are overloaded with work or personal problems, but 
every problem is an opportunity, so think in a positive way and success will find you.

5 Have interests outside of your work. Sports, for example. As we say in Russia: 
‘A healthy body equals a healthy mind.’

THE PERFECT MEETING
Meetings are not universally loved. Economist 
Thomas Sowell said people who enjoy meetings 
should not be in charge of anything, while American 

educator Peter F Drucker described them as 
symptoms of bad organisation. 

Often the reaction to a meeting invite is ‘how 
can I get out of  it?’ And while filter coffee and snazzy 

presentations can be pleasant, successful meetings can 
be reduced to a few core elements.

So if  it’s your meeting, plan it well and communicate 
your goals. If  you’re attending, you’ve been invited for 

a reason; provide your skills, experience and insight. 
Clearly set out your objectives. What would be a good 

outcome from the meeting? Communicate this and 
manage people’s expectations. Show that thought 
has been put into the process. Create an agenda, 
stay on topic, keep the meeting flowing, get 
everyone involved, note points for further 
discussion, and allow feedback afterwards.

finance professionals. Being 
a workplace mentor can  
also contribute towards 
verifiable CPD. ■

This page is compiled 
by Neil Johnson, editor, 
ACCACareers.com

FOR MORE INFORMATION:

Search on ‘workplace mentor’ on our YouTube  
channel www.youtube.com/user/ACCAOfficial to  

watch existing mentors talk about both the  
personal and professional benefits you can gain.

www.accacareers.com

GOING BACK TO WORK
Earlier in the year, Ireland’s 
health service refused 
a reported 80% of  
applications to a three-year 
career break scheme – an 
initiative that was conceived  
to support a staff-reduction 
drive in the organisation.

But while some people 
are struggling to leave work, 
what about those who have 
taken some time off  and 
are now looking to re-enter 
the workforce? 

Many professionals take 
career breaks, often to raise 
a family or to travel. People 
who have taken a significant 
amount of  time off  can find 
themselves on the back foot. 
An article on ACCACareers.
com offers some help. 

Build a CV that highlights 
your transferable skills. Make 
the most of  the qualities you 
discovered about yourself  
during your break. Don’t 
downplay the time off  you 
took – try to use it to your 
advantage. Keep your options 
open. If  your previous career 
no longer interests you, shop 
around for job diversity. 

Why not consider 
temporary work? Roughly 
two-thirds of  finance leaders 
intend to use temps in 2014. 
Temping is a great way to 
get your foot in the door 
and demonstrate your skills 
on the job. Such a post can 
often turn into a full-time 
position, even a dream job. 

Be as realistic and honest 
with yourself  as possible. 
Be prepared to accept that 
you may not be able to slip 
back in at the same level as 
when you left. 

To read the rest of  
these top tips, visit www.
accaglobal.com/ab7.

BECOME A MENTOR
ACCA workplace mentors 
perform a hugely important 
role, supporting ACCA 
trainees to progress through 
the qualification and to 
develop into complete 
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and retail; the use of  
multichannel service points 
fed by a single queue in 
banks and post offices is an 
example of  it in action.  

Much of  this work was 
focused on identifying, 
testing and getting around 
or minimising constraints. 
The other big focus was 
on optimising the physical 
environment – for example, 
in delivering low/no stock 
control, popularised under 
the title of  ‘just-in-time’. 

These theories appear 
to provide logical solutions 
to problems that deliver 

better performance, and 
they can work well in many 
operational situations as 
long as the definition of  the 
problem and the variables is 
clear-cut and simple. 

But in many business 
situations the problem 
involves many variables and 
is much more ambiguous 
and fuzzy. This is where 
softer modelling of  the 
problem can work better: for 
example, by using multi-

Knowledge-based theories 
that deal with corporate 
performance include: 

*	scientific management;

*	brainstorming and mind 
maps;

*	systems thinking;

*	evidence-based 
management.

Scientific management
In my earlier days I was 
fascinated by scientific 
approaches to management 
such as ‘management 
science’ and ‘operational 
research’. These approaches 
go back to the Second World 

War when the Allies sought 
to optimise military and 
logistical activities using 
statistics and modelling. 

Linear programming was 
applied to manufacturing 
constraints and offered an 
elegant mathematical model 
that optimised two variables 
– for example, price and 
cost. Queuing offered a 
statistical way of  simulating 
queues to improve flows 
in manufacturing services 

criteria decision tools such 
as the strategic option grid 
described in my first series 
of  articles.

Building more complex 
business and financial 
models through scientific 
management has been 
with us a long time. When I 
was a consultant at KPMG 
some 27 years ago, we 
were building Lotus 123 
spreadsheets for business 
plans and to raise capital. 

Back then we were doing 
P&Ls and cashflow forecasts 
driven by market and 
operating assumptions that 

we could flex under different 
scenarios and for different 
strategies in order to create 
new business models, test 
different combinations of  
resources, and play with 
market size, growth rate and 
relative market share. 

Many of  these models 
are still relatively simplistic 
in modelling the economic 
source of  the assumptions. 
For instance, relative market 
share (which, times the 

market size, gives ‘sales’) 
may be a quantified 
percentage, but this variable 
is derived in turn from:

*	relative competitive 
advantage;

*	relative investment in 
marketing, advertising 
and specifically relative 
price;

*	the effectiveness of  that 
investment and of  others.

It also means building 
up a complicated and 
quite detailed picture of  
competitors and the relative 
fit of  each to different 
segments of  the market.

All the strategic 
modelling software that I 
have come across faces 
a tough challenge in 
integrating the financial, 
operating, marketing and 
strategic worlds.

Brainstorming
A softer way of  dealing with 
these kinds of  challenges 
is brainstorming, which is 
about generating ideas by 
association. Brainstorming 
is a great way of  generating 
lots of  ideas in a short  
time. It stimulates team 
energy and is generally 
found enjoyable and fun. 
One of  the key rules is  
not to criticise ideas as  
they emerge, since they  
might lead on to other 
ideas. It’s important not 
to interrupt the creative 
process and its flow.

The brainstorming term 
was popularised by Alex 
Osborn in his 1953 book 
Applied Imagination. It was 
succeeded by Edward de 
Bono’s work on ‘lateral 
thinking’, which involves 
looking at problems from 
different perspectives.

Knowledge-based theories
In the third article in his series about management theories,  
Dr Tony Grundy looks at knowledge-based approaches
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The downsides of  the 
brainstorming/lateral 
thinking approach are: 

*	most of  the ideas are 
disconnected and need 
quite a lot of  sorting out 
(this is mitigated if  there 
are some categories that 
the ideas can be put into 
as they are generated);

*	many of  the ideas are not 
of  very high quality but it 

can be difficult to discard 
them as people may be 
precious about ‘that was 
my idea’;

*	it is very easy to lose 
sight of  the original 
objective and it can 
become an end in itself.

I remember a Father Ted 
episode where someone 
puts a bomb in a milk 
float that will go off  if  the 
vehicle stops. Father Ted 
responds to the crisis by 
brainstorming the options 
with a flipchart. Hours pass 
as the brainstormers become 
engrossed in their ideas and 
eventually they hit on the 
idea of  putting a brick on the 
accelerator because it’s less 
effort than driving the float 
around in circles!

To provide a little more 
structure, brainstorming 
can extend into mind 
mapping. Here you draw a 
picture of  the components 
of  an issue or problem 
and then draw lines to 
represent interdependent 
relationships. It’s a useful 
technique with the proviso 
that as it is a causal map 
from the perspective of  a 
particular person or group 
it may not make as much 
sense to others. A fair bit 
of  work may be needed to 
draw out the tacit reasoning 
behind a mind map.

My own optopus, 
which I described in my 
first series of  articles, is 
a semi-structured form 
of  brainstorming/mind 
mapping.

Problems the accountant 
could use this for include:

*	understanding any 
decline in performance;

*	the drivers of  economic 
profit for a new area of  

strategy development;

*	post-acquisition 
integration issues.

Systems thinking
Systems thinking is the 
visualisation of  cause and 
effect relationships using 
mind mapping. It is a 
process of  mapping complex 
and interdependent causal 
chains to visualise the future 
behaviour of  a system.

Peter Senge formalised 
the theory in The Fifth 
Discipline. He highlights 
the interdependent nature 
of  organisations and their 
issues. Whereas scientific 
management works to a very 
engineering and physical 
type of  model, Senge takes a 
far more organic approach.

Systems thinking is also 
useful in conjunction with 
scenario story-telling – 
covered in the first article of  
this series. 

For example, some years 
ago I spent half  an hour 

▌▌▌ I HAVE OBSERVED THAT THE QUALITY OF THE 
THINKING CAN DOUBLE OR TREBLE AS A RESULT OF 
USING EVIDENCE-BASED MANAGEMENT

brainstorming some of  the 
key systems affecting the 
UK do-it-yourself  market, 
which was in a slump. I 
came up with 29, including 
economic growth, house 
prices, house moves, etc. I 
clustered these on Post-its 
on a flipchart and drew in 
causal interdependences, 
their direction and whether 
they were strong or weaker. 

Finally I assumed a 
transitional event – renewed 
economic growth.

I then used the picture 
to visualise what might then 
happen, along with any 
feedback loops. The insight 
was that this market could 
easily take off  again – as 
indeed it subsequently did. 

Evidence-based 
management
Evidence-based 
management is a discipline 
that comes from the 
scientific and legal worlds.

Much decision-making is 
done in many organisations 
by instinct, intuition and 
gut feel. This may be a 
necessary process for 
moving forward but can 
pose a huge danger in that 

decisions may be taken 
without a solid grounding 
in the issues and the facts. 
While evidence can be 
time-consuming to collect, 
mistakes can be even more 
time-consuming – plus very 
expensive – to correct.

As a strategy consultant/
facilitator, I am very familiar 
with the need to assemble 
and evaluate data on, for 
example, ‘where we are 
now’ via management 
workshops. Sometimes 
you even have to go out 
specially to collect data on 
markets and competitors 
as well as operational and 
financial data. This data 
has to be handled efficiently 
and effectively and I often 
recommend doing a short 
‘position paper’ to assemble, 
interpret and evaluate it.

Another reason I find 
evidence-based management 
appealing comes from my 
experience of  supervising 
MBA projects. Part of  
an MBA project involves 
conducting systematic 
empirical work on a 
particular, challenging topic 
and I have observed that the 
quality of  the thinking can 
double or treble as a result 
of  using evidence-based 
management. ■

Dr Tony Grundy is an 
independent consultant 
and trainer, and lectures at 
Henley Business School

This is the third article in a series by Tony Grundy on management theories. Due to 
steps we have taken to streamline our processes, readers in some parts of the world 
will not have seen the first two articles in the series – ‘Theoretically speaking’ and 
‘Evaluating performance’ – but both are available at www.accaglobal.com/abcpd. 
His series of articles on strategy and economic value added, published in previous 
editions of Accounting and Business, can also be found at the same URL.

TONY GRUNDY ARTICLES ONLINE

FOR MORE INFORMATION:

www.tonygrundy.com

See Grundy on video at tinyurl.com/q92h7xb
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It is no good moaning that 
the finance team is not 
properly appreciated by 
the organisation. Working 
hard into the night, day 
after day, does not enhance 
reputations. To succeed, 
you need to manage the 
perception of the finance 
team’s contribution. 

It is important that 
corporate accountants 
undertake a marketing 
programme that puts 
the finance team on the 
map. As a starter, I would 
recommend the following.

Selling change
It is through your audience’s 
emotional drivers, and not 
through logic, that a story 
is sold. Failure to appreciate 
this has undermined many 
an accountant’s pitch to 
the board.

All major projects 
need a public relations 
machine behind them. No 
presentation, email, memo, 
or paper related to a major 
change should go out 
unless it has been vetted by 
your PR expert. Do not get 

Many staff across an organisation notice accountants 
working into the night and often wonder what they  
are doing as it never appears to be anything of  
value – otherwise they would surely be celebrating 
those activities. 

A celebration is a great communicator of  success. 
It tells others you have performed well. In going from 
one deadline to the next, often deferring a celebration 
to the never-ending future, corporate accountants are 
missing a vital PR trick. Let’s face it, the marketing 
team celebrate all the time, telling everyone how 
good they are.

delivered. This gives your 
proposal the best chance 
of  a positive vote.

Many mentors
Have a cluster of  mentors. 
Over the past 10 years, 
I estimate that fewer than 
10% of  all accountants 
at my seminars and 
workshops have mentors – 
it is no wonder corporate 
accountants are so isolated. 

In his book, Winning, 
Jack Welch, ex-CEO of  
General Electric, says that 
one mentor is never enough. 
Anyone who feels they have 
arrived and do not need a 
mentor is like a matador 
who turns away from the 
bull to the adoring crowd to 
show how brave they are – 
a gesture of  stupidity that 
will ultimately bring about 
a painful end.

Mentors have many 
functions from advising 
you on tricky stages in your 
career and managing work 

relationships to getting great 
career opportunities. ■

David Parmenter is a 
writer and presenter on 
measuring, monitoring and 
managing performance

CELEBRATE SUCCESS

The magic of marketing
Starting a new series on improving the performance of the finance function,  
David Parmenter kicks off by looking at how to pitch more persuasively to the board

1 Take more care 
with your next 
pitch to sell change

2 Find yourself a 
mentor or two to 
help you on your 
journey

3 Read Jack Welch’s 
book, Winning 

4 Organise that 
finance team 
celebration 
you have been 
deferring

5 Celebrate some 
success, no matter 
how small, at every 
team meeting

NEXT STEPS

FOR MORE INFORMATION:

www.davidparmenter.com

www.davidparmenter.com/courses

offended when they rewrite 
most of  your content. Just 
admire their genius and 
claim the credit when the PR 
process works – that’s what 
everybody else does.

A sales pitch to the senior 
management team and the 
board should go as follows: 

* Make sure you have a 
good proposal and  
one with a sound focus 
on the emotional drivers 
that will matter to  
your audience. 

*	Focus on selling to the 
thought leader on the 
senior management 
team and board before 
presenting your proposal. 
This may take months 
of  informal meetings, 
sending copies of  
articles, telling better 
practice stories, and so 
on, to awaken interest. 
Remember that the 
thought leader may 
not be the CEO or 
chairperson. 

*	Make sure you prime 
the thought leader to 
speak first after your 
presentation has been 
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Work on a new accounting 
standard for insurance 
contracts started in 1997. 
Since then, there have been 
many obstacles in the path 
of a finalised accounting 
standard. IFRS 4, Insurance 
Contracts, was issued 
in 2004 as an interim 
standard that largely 
permitted the continued 
use of existing accounting 
standards. In July 2010, the 
International Accounting 
Standards Board (IASB) 
published an exposure 
draft (ED) built around 
a current measurement 
model with all of the effects 
of measurement changes 
recorded in profit or loss. 

One of  the main 
criticisms of  the 2010 ED 
was that it would force 
insurers to measure both 
assets and liabilities using 
a current balance sheet 
measurement approach 
with the effects of  re-
measurements reported in 
profit or loss. A significant 
concern was that earnings 
volatility would occur 
because changes in 
market conditions would 
affect financial assets 
and insurance liabilities 
differently. The long-term 
performance of  the insurer 
would not be reflected,  
but instead short-term 
market fluctuations would 
be highlighted. 

Another key comment on 
the ED was the presentation 
of  the statement of  

comprehensive income, 
particularly as regards the 
non-disclosure of  such 
information as premiums 
and claims as a result of  
the focus on summarised 
margin information. The 
comment letters also 
raised other concerns such 
as the unbundling and 
identification of  individual 
components of  an insurance 
contract and the treatment 
of  reinsurance.

In June 2013,the IASB 
released an ED to replace 
IFRS 4, which would apply 
to all insurance contracts. 
The IASB’s intent is to 
provide a single principle-
based framework that would 
eliminate inconsistencies 
and weaknesses in current 
accounting practices. The 
IASB and US Financial 
Accounting Standards Board 
(FASB) have worked towards 
a joint insurance contracts 
standard, but there are 
a few areas where there 
are differences in opinion. 
The insurance contract 
measurement principles are 
similar to those in the 2010 
ED as it still uses a current 
measurement model, a risk 
adjustment and a residual 
margin, which is renamed 
‘contractual service margin’. 
A simplified measurement, 
the premium-allocation 
approach is permitted for 
short-duration pre-claims 
liabilities and is similar to 
existing unearned premium 
approaches. Although 

aspects of  the revised 
measurement 
model may not 
appear to have 
changed, the 
IASB has made 
key changes 
relating to 
addressing  
earnings volatility and  
the presentation of   
the statement of  
comprehensive income. 

The IASB has asked 
for comments on five key 
areas, which are to  
be submitted by 25 
October 2013. 

* The liability component 
that represents the 
unearned profit as 
adjusted for future 
assumption changes.

* A new definition of  
insurance revenue 
and expenses.

* Interest expense 
to be presented 
separately 
between profit 
or loss and other 
comprehensive 
income.

* Insurance 
contracts where 
cashflows are 
contractually linked to 
underlying items.

* A modified full 
restatement approach on 
transition.
At the date of  recognition 

of  the insurance contracts, 
the contractual service 
margin (CSM) is determined. 
This represents »  

Seeking solutions
Are we nearer an accounting solution to the problem of insurance 
contracts, asks Graham Holt

▌▌▌THE IASB’S INTENT IS TO PROVIDE A SINGLE 
PRINCIPLE-BASED FRAMEWORK THAT ELIMINATES 
INCONSISTENCIES IN CURRENT ACCOUNTING PRACTICES
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of  services provided. The 
2013 ED says that the 
release should be sufficient 
to determine that all margin 
has been released to profit 
or loss by the end of  the 
coverage period. Changes 
in the uncertainty or 
riskiness of  the cashflows 
are measured separately by 
the risk adjustment and flow 
directly to profit or loss.

The IASB has decided 
that premium revenue 
information should be 
presented in the income 
statement, as is common in 
current reporting for non-
life business. The ‘earned 

the unearned profit on the 
contract(s) at a portfolio 
level. It is the excess of  
the expected present 
value of  the cash 
inflows less outflows 
plus any adjustment 
for risk. Any excess 
of  outflows over inflows is 
recognised in profit or loss 
as an expense. The CSM is 
recognised in profit or loss 
in a way that best reflects 
the insurance coverage 
under the contract. 

The CSM should be 
revised for any subsequent 
changes in the cashflow 
estimates as long as the 
CSM can absorb any 

premium’ approach aligns 
itself  with the revenue 
recognition project. The 
‘earned premium’ for 
a period represents 
the sum of  the latest 
estimate of  the expected 
claims and expenses for 

the period excluding any 
recognised in profit or  
loss, any change in the  
risk adjustment, the amount 
of  contractual service 
margin released, and an 
allocated portion of  the 
premium for the recovery of  
acquisition costs. 

The proposals on the 
presentation of  revenue will 

significantly affect life 

premium’ is a new concept, 
which may not be fully 
understood and therefore 
misinterpreted initially  
by users. 

Another significant 
change is requiring the use 
of  Other Comprehensive 
Income (OCI) and not profit 
or loss to present the impact 
of  changes in interest rates 
on the measurement of  
many insurance liabilities. 

Under the proposed 
approach, the statement 
of  financial position would 
always show a current 
measure of  insurance 
liability. The income 
statement, on the other 
hand, would reflect the 
historical time value of  
money locked in at inception 
with changes in discount 
rates reflected in OCI.

The difference between 

discounting the cashflows 
in the insurance contract 
using a current discount 
rate and the discount rate 
when the insurance contract 
was initially recognised, 
is shown in OCI. This 
is helpful for contracts 
where backing assets are 
measured in a similar 
manner. However, there are 
several types of  business 
where this decision could 
cause a material accounting 
mismatch, with changes in 
backing assets having to 
be measured through profit 
or loss. Some observers 
feel that if  the use of  OCI 

▌▌▌GIVEN THE SIGNIFICANT ACCOUNTING CHANGES 
PROPOSED, AN ENTITY WOULD NEED THIS PERIOD OF 
TIME TO ENSURE THAT IT COULD APPLY THE STANDARD

unfavourable changes. If  the 
margin is exhausted and the 
contract becomes onerous, 
all changes in estimates 
are recognised in profit 
or loss as they occur. The 
decision to adjust the CSM 
for changes in estimates of  
future cashflows effectively 
allows the impact of  
updating assumptions to be 
spread over the remaining 
life of  the contracts. This  
is consistent with the  
IASB’s approach to  
revenue recognition. 

The unlocking of  the CSM 
will have a significant impact 
on performance indicators 
and will raise the question 
as to how the margin should 
be released. The release 
of  the contractual service 
margin should be on a 
systematic basis consistent 
with the pattern of  transfer 

business, as the ‘earned 
premium’ approach is 
completely different to the 
‘premiums due’ approach 
used by many entities. 
Insurers will still need to 
disclose margin information. 
The extraction of  the 
required ‘earned premium’ 
from underlying systems 
will be challenging and the 
volumes reported would 
need additional explanation. 
The insurance revenue 
figure reported in profit or 
loss would most likely not 
correspond to the amount 
of  premium received in 
the period. Thus ‘earned 
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were optional, it would give 
companies greater flexibility 
to minimise accounting 
mismatches. It is 
unlikely to be an option 
supported by the IASB. 
The requirement for 
insurance contract  
liabilities to be determined 
using both interest rates 
locked in at inception and 
current rates will increase 
workloads.

The 2010 ED proposed 
that when the cashflows 
arising from an insurance 
contract depend to some 
extent on the returns 
from specific assets, the 
dependency should be 
reflected in the discount 
rate used to measure the 
insurance contract. 

Different types of  
insurance contracts 
have cashflows that 
vary with the returns on 
underlying items either 
through a contractually 
specified link or indirectly. 
These are referred to as 
‘participating’, ‘with-profits’ 
and ‘index-linked’ contracts, 
along with many other 
variants. This principle is 
retained, but the ED sets 
out criteria to be met. 

The insurer is required 
to hold the underlying 
assets, and an underlying 
pool of  insurance contracts, 
or the assets and liabilities 
of  an insurer as a whole. 
Secondly, the contractual 
terms need to include a 
link between the payments 
to the policyholder and 
those underlying items. 
This approach will reduce 
accounting mismatches, 
but in a number of  markets 
it will be challenging to 
implement and interpret the 
resulting profit. 

As a result of  the ED, 
some of  the effects of  
discount rate changes where 
contract cashflows vary with 
underlying items would be 
reported in OCI and other 
effects in profit or loss.

This mirroring approach 
would likely require a 
breakdown of  cashflows 
between those that vary with 
returns and those which 
are fixed. The resulting 
profit from this approach 
is unlikely to have a link 
with the bonuses being 
declared and indeed it may 
be difficult to understand 
what the profit actually 
represents. In markets 
where there are sizeable 
terminal bonuses on ‘with-

profits’ policies, this could 
lead to an acceleration 

of  ‘accounting’ profits 
relative to ‘distributed’ 
profits, which may lead 
to some unintended 
consequences.

The 2013 ED 
proposes to allow preparers 
approximately three years 
from the date of  the 
standard being published 
to the date of  mandatory 
implementation.  
Early application would be 
permitted and the entity 

would be required to 
restate comparatives. 
Given the significant 

accounting changes 
proposed, an entity 
would need this 
period of  time to 

ensure that it could 
apply the standard. 

The standard will 
apply retrospectively, 

which means that on 
transition entities would 
have a current measure of  
their insurance liabilities 
still outstanding which 
would include a contractual 
service margin to the extent 
that the coverage period has 
not yet expired. The impact 
of  changes in the time value 
of  money from inception of  
contracts to the transition 
date would be reflected in 
accumulated OCI. In order 
to help transition, the IASB 
has proposed a number of  
simplifications. ■

Members will find the 
illustrative examples in  
the 2013 ED of assistance 
when tackling MCQs.

Graham Holt is associate 
dean and head of the 
accounting, finance  
and economics  
department at Manchester 
Metropolitan University 
Business School

FOR MORE INFORMATION:

 2013 ED illustrative examples: tinyurl.com/p6j4bfo
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Bill that would prohibit 
mandatory rotation 
of  auditors among 
companies to avoid fraud 
and financial misconduct. 
This contrasts to the 
EU where a debate is 
making its way around 
the various institutions 
suggesting the imposition 
of  mandatory rotation of  
auditors in an effort to, 
as the EU sees it ‘improve 
audit quality’. Changing 
auditors was sometimes 
seen as indicating 
incongruity between the 
company and auditor over 
a particular accounting 
treatment. A long-standing 
audit firm appointment 
was sometimes seen as an 
indication of  good corporate 
governance. The EU seems 
to have determined that 
changing auditors reduces 
the possibility of  ‘cosy 
relationships’ developing 
and the auditor losing 
their independence 
and objectivity. Some 
European academic 
studies have suggested 

01 - IAASA REVIEW
IAASA recently published 
a review of  the 
implementation of  IAS 24 
in respect of  disclosure of  
compensation payments to 
key management personnel 
(KMP). In the past, IAASA 
identified a number of  
instances of  non-compliance 
with the relevant financial 
reporting requirements 
relating to KMP and have 
now followed this up with a 
thematic study. 

The results of  the study 
were that IAASA found that, 
in general, the standard of  
compliance with the KMP 
compensation disclosure 
requirements of  IAS 24 
was good. However, it was 
also noted that there are 
a number of  areas where 
improvement is warranted. 
See page 58 for more.

02 - AUDIT ROTATION
In a recent about-turn in the 
US, Reuters has reported 
that the US House Financial 
Services Committee 
unanimously approved a 

Technically speaking
Aidan Clifford rounds up some recent changes Irish accountants need to be aware of

01 IAASA review Disclosure of  key management 
personnel remuneration improves for Irish 
companies.  

02 Audit rotation Auditors in a spin over new 
proposals on audit rotation. 

03 Audit staff ban Internal audit staff  not to be used 
on the external audit team.

04 PIP regulations Final personal insolvency 
regulations published – PIPs ready to start their 
new business.  

05 Amendments to act Anti-money laundering rules 
tweaked, some business will need to amend their 
procedures.

06 Credit union legislation Credit union corporate 
governance plan announced.

IN THIS ARTICLE:
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that the 
performance 

of  an audit 
improves with 

the length of  
the appointment 

period. While the 
debate continues, it 

is worth expressing 
some sympathy for 
EU-based subsidiaries 
of  US companies that 
might be caught by the 
EU proposed 10-year 
limit and banned from 
implementing it by  
US law. 

03 - AUDIT STAFF BAN 
The FRC has introduced 
a prohibition on 
auditors from using 
internal audit staff  
as ‘direct assistance’ 
members of  the audit 
team. The prohibition 
comes into effect for 
audits of  financial 
statements for periods 
ending on or after 15 
June 2014. While this 
is likely to only affect 

larger corporate entities, 



it may also affect credit 
union audits. The Credit 
Union and Co-operation 
with Overseas Regulators 
Act 2012 imposed certain 
internal audit requirements 
on credit unions that may 
now be of  less assistance 
to the external audit than 
previously planned. 

04 - PIP REGULATIONS
The Insolvency Service of  
Ireland (ISI) has published 
regulations that will allow 
for the licencing and 
supervision of  personal 
insolvency practitioners 

(PIPs). To date, about 350 
accountants and c. 100 
legal professionals have 
completed formal courses 
and sat examinations that 
qualify them to register as 
PIPs. QFAs are also entitled 
to become PIPs, but it 
is unclear how many will 
do so. A relatively limited 
market for PIP services and 
a moderately high annual 
fixed cost of  registration is 
likely to discourage a lot of  

the people who are qualified 
to do the work from taking 
up a licence. Speculation 
from some in the market 
suggests that there is a 
market for perhaps 80 PIPs, 
although this could be a 
larger number if  many of  
the PIPs work part-time 
in conjunction with other 
professional services. 

05 - ACT AMENDMENT
The Criminal Justice Act 
2013 amends certain 
sections of  the Criminal 
Justice (Money Laundering 
and Terrorist financing) 

Act 2010 and was enacted 
on 13 June 2013. The 
amendments to the 2010 
Act are certain practical and 
technical improvements to 
ensure a closer alignment of  
Irish law with international 
standards on anti-money 
laundering. Words like 
‘believe’ were replaced 
with ‘suspect’; i.e., a much 
lower threshold. Customer 
due-diligence requirements 
have also been changed, 

to be more precise in 
the requirements rather 
than to be necessarily 
tougher; although there 
is an additional general 
requirement to keep CDD 
up to date. It is likely that 
most existing procedures in 
small practices will still be 
adequate as accountants 
tend to exceed the minimum 
requirements but minor 
tweaking of  procedures 
manuals may be needed 
in some cases through 
larger firms and financial 
institutions. Meanwhile, the 
European Commission’s 

proposed Fourth Anti-Money 
Laundering Directive makes 
its way in the legislative 
process.

06 - CREDIT UNIONS
The Credit Union and Co-
operation with Overseas 
Regulators Act 2012 (CU 
Act) includes a number 
of  detailed and onerous 
requirements in respect 
of  corporate governance 
for credit unions; smaller 

credit unions will find their 
implementation a challenge. 
Not all of  the sections 
were commenced on 
enactment, allowing time for 
credit unions to plan their 
compliance. The minister for 
finance has now published 
an implementation plan for 
the remaining sections. 

A number of  sections, 
mainly in relation 
to restructuring and 
stabilisation, have already 
commenced since 1 January 
2013. The implementation 
plan provides for the 
remaining sections to 
be commenced broadly 
over four dates, including 
prudential measures, 
beginning commencement 
in Q2 2014. 

Publication of  the 
commencement plan 
coincides with the 
publication by the Central 
Bank of  a handbook to 
assist credit unions by 
bringing a number of  legal 
and regulatory requirements 
and guidance that apply to 
credit unions together in one 
place; previously, there were 
almost a dozen different 
guidance documents. ■

Aidan Clifford is advisory 
services manager, ACCA 
Ireland. Email aidan.
clifford@accaglobal.com

▌▌▌THE FRC HAS INTRODUCED A PROHIBITION ON 
AUDITORS FROM USING INTERNAL AUDIT STAFF AS 
‘DIRECT ASSISTANCE’ MEMBERS OF THE AUDIT TEAM
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regarding the design 
of  domestic rules. It is 
intended that the actions 
will be delivered in the 
coming 18 to 24 months, 
although it is recognised 
that some actions might 
require longer-term work.

Meanwhile, in an 
appearance before the 
newly-established Oireachtas 
Joint Sub-Committee on 
Global Taxation on 23 July, 
Pascal Saint-Amans, director 
of  the OECD Centre for Tax 
Policy and Administration, 
said that Ireland does not 
meet any of  the relevant 
criteria for the OECD to 
class the country as a tax 
haven. He acknowledged 
the active role Ireland has 
played in the OECD’s work 
on addressing international 
tax issues and stressed the 
need for multilateral action 
on these matters. 

02 - EXPENSES
Revenue has published 
a Tax Briefing entitled 
Reimbursement of Travel 
and Subsistence Expenses 
by Intermediaries. The Tax 
Briefing is in response to 

01 - OECD ACTION PLAN 
On 19 July, the OECD 
published its long-awaited 
action plan on addressing 
base erosion and profit 
shifting (BEPS) by multi-
national enterprises. The 
plan was produced at the 
request of  the G20 and 
it was introduced at the 
G20 finance ministers’ 
meeting in July. The 
OECD has identified 15 
specific actions, which 
it says ‘should provide 
countries with domestic and 
international instruments 
that will better align rights 
to tax with economic 
activity’. 

Broadly, the actions 
deal with issues related 
to various ‘base erosion’ 
practices, transfer pricing, 
permanent establishments, 
transparency and disclosure, 
and perceived abuse of  
double taxation agreements. 
Some of  the actions may 
involve amendments to 
the OECD’s Model Tax 
Convention and its Transfer 
Pricing Guidelines, and 
the OECD also proposes 
to make recommendations 

Tax – an update

01 OECD action plan The OECD publishes its long-
awaited action plan.

02 Travel and substinence expenses Revenue has 
published a Tax Briefing entitled Reimbursement 
of Travel and Subsistence Expenses by 
Intermediaries.

03 Jobs plus initiative The government launches its 
new ‘Jobs Plus Initiative’.

04 Local property tax process Revenue announces 
it has collected more than €175m in Local 
Property Tax.

05 Direct taxes and receiverships Proposals and 
draft legislation in relation to the direct tax 
treatment of  receivership.

IN THIS ARTICLE:
cases that Revenue has 
examined, which involve the 
provision of  services by an 
individual to an end-user 
through an intermediary, 
such as a company which 
may be controlled by 
the individual. It aims to 
clarify Revenue’s position 
regarding the circumstances 
in which expenses of  travel 
and subsistence may be 
reimbursed free of  tax. A 
number of  examples are 
provided, which illustrate 
the application of  Revenue’s 
guidance in a variety of  
circumstances.

03 - JOBS PLUS 
INITIATIVE 
The government has 
launched its new ‘Jobs Plus 
Initiative’, which replaces 
the Employer Job (PRSI) 
Exemption and the Revenue 
Job Assist schemes from 
1 July 2013. Under the 
new initiative, regular cash 
payments will be made to 
qualifying employers who 
engage jobseekers from 
the Live Register. The main 
features of  the new initiative 
are as follows:

* A payment of  €7,500 
over two years will be 
made to the employer 
for each person 
recruited who has been 
unemployed for between 
12 and 24 months.

* A payment of  €10,000 
over two years will be 
made to the employer 
for each person 
recruited who has been 
unemployed for more 
than 24 months.

* In order to qualify for 
Jobs Plus, the employer 
must offer full-time 
employment of  over 30 
hours per week, spanning 
at least four days per 

week to eligible recruits.

* The payments will be 
made monthly in arrears 
by electronic fund 
transfer.

* The Employer Job (PRSI) 
Incentive Scheme and 
the Revenue Job Assist 
awarded for existing 
employees will remain 
in place for the duration 
specified at the time 
of  award – they will not 
transfer to the new Jobs 
Plus incentive.

* Employers who recruit 
full-time employees on 
or after 1 July 2013 
may apply for the 
incentive by logging on 
to www.jobsplus.ie and 
completing an online 
application form.

The minister for finance has 
confirmed that, pending 
the introduction of  the 
statutory provisions in 
the next Finance Bill, any 
grant payments made 
to employers under the 
Jobs Plus scheme will be 
exempt from income tax and 
corporation tax. 

04 - LPT UPDATE
Towards the end of  July, 
Revenue announced that 
it had collected more 
than €175m in Local 
Property Tax (LPT) to 
date, representing 1.58m 
returns and a compliance 
rate of  89%. It was also 
announced that Revenue is 
writing to property owners 
in employment or in receipt 
of  an occupational pension 
who have not met their 
LPT obligations. They will 
be given seven days from 
the date of  the letter to file 
their return on-line to avoid 
instructions being issued to 
their employers to deduct 
the LPT estimate from their 
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wages or pension. 
Revenue has also 

published guides to the LPT 
property history screens 
in the LPT Online system. 
These screens allow owners 
to view details of  their 
property’s LPT history. 
The LPT history can also 
be accessed by agents/
solicitors. For an agent 
or solicitor to access this 
facility they must have the 
Property ID number, the 
PPSN of  the owner/vendor 
and a Property Access 
Number retrievable from the 
owner or owner’s solicitor. 

05 - RECEIVERSHIPS
In early July, Revenue 
published a paper with 
its proposals and draft 

legislation in relation to 
the direct tax treatment of  
receiverships. The paper 
sought comments on the 
proposals and the draft 
legislation by 16 August, 
and the aim is to legislate 
for the final proposals in 
Finance (No.2) Bill 2013.

The new proposals 
include the following:

* There would be no 
transfer of  the primary 
tax liability of  the 
borrower to the lender/
receiver; for example, 
‘Section 23’ claw-backs 
and balancing events will 
remain with the borrower. 

* Income for the 
receivership period would 
be computed on a net 
‘cash’ receipts/outgoings 

basis. The receiver would 
withhold tax at a flat 
rate on this income and 
pay this over to Revenue. 
The flat rate would 
be 10% for corporate 
receiverships and 20% 
where the receivership 
relates to borrowers 
which are non-corporates. 
This tax would be 
treated as a ‘payment 
on account’ of  tax for 
the borrower, with some 
provision for a refund to 
the receiver where excess 
tax has been paid. 

* Revenue would try 
to assist receivers in 
calculating the correct 
capital gains tax due 
under Section 571 
TCA 1997 by sharing 

information from their 
files, where available, 
under the exclusions in 
the current provisions 
of  Section 851A TCA 
1997 (Confidentiality of  
Taxpayer Information). 
Revenue would also 
accept that where 
complete information is 
not available, a receiver 
who uses their ‘best 
efforts’ to calculate 
the tax due would be 
deemed to have met their 
obligations under Section 
571 TCA 1997. ■

Cora O’Brien is director of 
technical services, Irish Tax 
Institute. Email cobrien@
taxinstitute.ie

55TAX | TECHNICAL

ACCOUNTING AND BUSINESS



individual taxpayers to claim 
tax relief  on their GASDS 
donations. The guidance 
states that ‘Individual 
donors who want to claim 
tax relief  on their donations 
should continue to make 
donations under Gift Aid.’ 
Further details at http://
tinyurl.com/hmrc-gasds

CREATIVE INDUSTRY 
TAX RELIEFS
Creative industry tax reliefs 
allow qualifying companies 
to claim a larger deduction 
or, in some circumstances, 
claim a payable tax credit 
when calculating their 
taxable profits. The four 
reliefs are film, animation, 
high-end television and, 
subject to state aid 
approval, a relief  for video 
games development. You 
can find further information 
at www.accaglobal.com/uk/
members/technical

SAO GUIDANCE 
Revenue & Customs Brief  
19/13: Senior Accounting 
Officer guidance updates 
highlights HMRC’s 
interpretation of  the SAO 
rules. In its guidance HMRC 
states that a ‘UK company 
will fall within the SAO rules 
if  it is a 51% subsidiary of  
another company, provided 
that it meets all the SAO 
qualifying criteria, even if  its 
shares are held on trading 
account’. The updates 
include: clarification of  
‘turnover test’; examples of  
balance sheet aggregation; 
clarification of  HMRC’s 
view that the SAO for the 
representative company 
in a VAT group must carry 
out his or her SAO duties in 
relation to the group’s VAT 

R&D
Revenue & Customs Brief  
21/13, VAT: withdrawal of the 
VAT exemption for supplies 
of research between eligible 
bodies – announcement on 
transitional arrangements 
states that ‘for supplies of  
business research where 
the written contract was 
entered into before 1 August 
2013, whether or not work 
has already commenced, 
the exemption will continue 
to apply to services within 
the scope of  the contract’. 
It also discusses the 
withdrawal of  the exemption 
for all new contracts. 
HMRC has also issued VAT 
Information Sheet 11/13, 
VAT: supplies of research 
between eligible bodies. It 
provides guidance on when 
the provision of  research 
between eligible bodies may 
still be treated as exempt 
from VAT. 

GIFT AID
HMRC has published 
detailed guidance on the 
Gift Aid Small Donations 
Scheme (GASDS). The 
scheme applies to small 
donations collected from 6 
April 2013. It’s important 
that taxpayers, agents and 
charities understand that 
this scheme does not allow 
higher and additional rate 

liabilities; and the penalties 
regime and how this applies. 

It can be found at http://
tinyurl.com/hmrc-sao ■

NI tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly  
round-up of the latest developments in financial reporting, audit, tax and law

TAX SCHEMES
HMRC, as part of its ‘Spotlights’ updates, has issued 
warnings on two types of tax schemes:

* Non-profit-making bodies schemes to obtain VAT 
exemption for sporting or educational/training 
supplies

* Business premises renovation allowances schemes 
The non-profit-making bodies schemes are based on 
exemptions for VAT that are available where certain 
sporting and educational/training supplies are 
provided by a non-profit-making body. The schemes 
are not new and generally profits made via the scheme 
are extracted from the non-profit-making body by an 
associate of  the non-profit-making body. HMRC states 
that it will continue to pursue users of  schemes that 
use this method of  extraction of  profits. 

Business premises renovation allowances (BPRA) 
support the regeneration of  deprived regions of  the 
UK. They allow investors to claim a tax allowance 
for 100% of  the amount they invest in converting 
or renovating empty business premises. HMRC is 
undertaking a technical review that will look at ways to 
stop manipulation of  BPRA. 

Details at http://tinyurl.com/hmrc-avoid

▲ FAIR PLAY?
HMRC has issued warnings on some schemes 
that obtain VAT exemption for sporting supplies
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KMP compensation: a review
The IAASA’s Michael Kavanagh and Eileen Townsend present the findings of a desktop 
review of the disclosures of key management personnel compensation

Compensation 
arrangements for company 
directors and senior 
management is a 
subject that generates 
considerable interest 
and commentary. IAS 24, 
Related Party Disclosures, 
is the accounting standard 
that governs the disclosure 
of information in relation to 
key management personnel 
in the financial statements 

of companies using IFRS 
(International Financial 
Reporting Standards). The 
vast majority of companies 
listed on the main 
markets of the Irish 
and UK stock 
exchanges are 
required to use 
IFRS.

IAS 24 
requirements
Key management personnel 
(KMP) are defined in IAS 24 
as ‘those persons having 
authority and responsibility 
for planning, directing and 
controlling the activities 
of  the entity, directly or 
indirectly, including any 
director (whether executive 
or otherwise) of  that entity’.

Compensation includes 
all employee benefits 
which are all forms of  
consideration paid, payable 
or provided, in exchange for 
services rendered. An entity 
is required to disclose KMP 
personnel compensation 
in total and for each of  

the following 
categories:
A Short-term 

employee 
benefits;

B Post-employment 
benefits;

C Other long-term 
benefits;

D Termination 
benefits; and,

E Share-based payment. 

▌▌▌IN GENERAL, THE STANDARD OF COMPLIANCE 
WITH THE KMP COMPENSATION DISCLOSURE 
REQUIREMENTS OF IAS 24 WAS GOOD

The 
standard 

also provides 
for additional 
disclosures which are 
also relevant to KMP, 
including the amount 
of  transactions and any 
outstanding balances. Thus, 
where any of  the above 
employee benefits have not 
been paid by year end, the 

financial reports of  certain 
listed entities have been  

‘…drawn up in accordance 
with the relevant 
reporting framework’  
(in the main IFRS and 

Irish GAAP). As a follow-up 
to a number of  instances of  
non-compliance identified 
during its first cycle of  
reviews, IAASA recently 
undertook a thematic review 
of  Irish equity issuers’ 
application of  IAS 24 in 
respect of  the disclosure 
of  KMP compensation. 
The review comprised a 
desktop examination of  
the published 2012 annual 
financial reports of  the  
24 equity issuers under 
IAASA’s remit.

In general, the standard 
of  compliance with the KMP 
compensation disclosure 
requirements of  IAS 24 
was good, with the majority 
of  issuers meeting the 
substantive requirements. 
This is unsurprising given 
the likely focus on such 
disclosures by » 

entity is required to 
disclose the remaining 
balance at that date. 

IAASA thematic 
review
The Irish Auditing and 

Accounting Supervisory 
Authority (IAASA) is 
tasked with the function 
of  examining whether 

the annual and half-yearly 
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management. Most of  
the remaining issuers 
limited composition 
of  its KMP to the 
directors (executive 
and non-executive) 
(9). However, in 
one instance non-
executive directors  
were not considered  
as members of  the 
entity’s KMP.

* In the case of  the nine 

issuers who deemed KMP 
to comprise the board 
of  directors, there were 
at least four which had 
executive management 
teams or divisional 
heads who were not 
directors but whose 
responsibilities suggest 
that they may meet the 
definition of  KMP. 

* In the case of  seven 
issuers that included 
members of  senior 
management in KMP 

there was a lack of  clarity 
about which members of  
executive management 
were included. While IAS 
24 allows disclosure of  
KMP compensation in 
aggregate, transparency 
as to who is considered 
KMP provides context 
to, and enhances the 
understanding of, the 
amounts disclosed. 

* Twenty out of  the 24 
issuers disclosed details 
of  KMP compensation 
in the five categories 
required by IAS 24 noted 
above. Of  the four issuers 
who failed to provide 
the requisite details, 
a mitigating factor in 
respect of  three of  these 
cases was that since 
KMP comprised the 
directors, the information 
provided in the notes to 
the financial statements 
combined with that 
provided in the Directors’ 
Remuneration Report 
provided reasonable 
transparency about KMP 
compensation. 

* Long-term benefits (e.g. 
deferred bonuses) were 
not a feature of  the KMP 
disclosures, with only 
one issuer reporting 
consideration in this 
category. 

* In two instances, 
disclosures in respect 
of  KMP compensation 
were not presented within 
the audited financial 
statements, but were 
instead cross-referenced 
to the directors’ 
remuneration report. 
While such an approach 
is understandable in the 
context of  attempting 
to avoid the duplication 
of  information, several 
issues of  potential 
non-compliance can 
arise, including that the 
information may not be 
presented according to 
the categories specified 
by IAS 24.

* The Finance Act 2006 
introduced a limit on the 
value of  an individual’s 
pension fund which may 
attract tax relief  and 
the Finance Act 2011 
reduced the maximum 
allowable amount. 
It was noted that 14 
issuers paid taxed cash 
allowances in lieu of  

▌▌▌IAASA INTENDS TO CORRESPOND WITH  
A NUMBER OF ISSUERS IN RESPECT OF THEIR  
DISCLOSURES OF KMP COMPENSATION

preparers in the knowledge 
of  their scrutiny by users. 
The results also reflect the 
impact of  improvements 
previously sought by 
IAASA in respect of  KMP 
compensation disclosures 
of  11 equity issuers and 
these are reflected in the 
findings of  the review. 
However, despite the good 
quality disclosures of  many 
issuers, there are a number 

of  areas where improvement 
is warranted and these are 
discussed below.

Principal results
The following are the 
principal results arising from 
the desktop review:

* A majority of  the issuers 
surveyed (14) considered 
that KMP comprised 
the directors (executive 
and non-executive) 
as well as members 
of  the issuer’s senior 
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and whether there is 
sufficient clarity as to the 
basis of  the composition. 
In this context, particular 
consideration should 
be given to members of  
executive management;

* Whether all categories of  
compensation have been 
disclosed and included 

in the total of  KMP 
compensation; 

* Whether a ‘NIL’ balance 
for categories of  
compensation that are 
not relevant in a given 
financial year would add 
clarity for users;

* Whether employee 
benefits are appropriately 
categorised (e.g. short-
term, post-employment 
or other long-term) 
according to the 
definitions in IAS 24  

FOR MORE INFORMATION:

A copy of  the full report of  the initial  
desktop review is available on IAASA’s website at  

www.iaasa.ie/publications/IAS24_2013.pdf

and IAS 19; and, 

* Whether there are other 
transactions with KMP 
which require disclosure 
(e.g. distributions). ■

Michael Kavanagh is head 
of financial reporting 
supervision with IAASA. 
Eileen Townsend is a 
project manager with 
IAASA. Any opinions 
expressed in this article are 
their own. Email Michael_
Kavanagh@iaasa.ie

pension benefits to 
directors. In five cases  
it was unclear how the 
cash allowances had 
been categorised in the 
KMP disclosures. 

* Where certain categories 
of  compensation were 
not relevant, several 
issuers made an explicit 
statement to that 
effect, for example, 
‘no payments were 
made in relation to 
compensation for loss 
of  office’ or including a 
NIL balance in the table 
of  KMP compensation. 
We consider that such 
statements add value 
to the KMP disclosures, 
providing additional 
clarity for users of  
financial reports.

Recommendations
Arising from the results of  
this thematic review, IAASA 
intends to correspond with 
a number of  issuers in 
respect of  their disclosures 
of  KMP compensation and 
to secure improvements to 
future disclosures where 
necessary. Furthermore, 
it may be useful for all 
issuers applying IFRS to 
take account of  the following 
matters when preparing 
their KMP compensation 
disclosures: 

* Whether the composition 
of  KMP is appropriate 
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The latest proposals on 
leasing, issued in May 
2013, follow an earlier 
draft and discussion 
paper, and take account 
of respondents’ previous 
concerns. 

The latest draft covers 
leases of  tangible assets, 
and a lease is still defined in 
terms of  a right of  use. The 
distinction between finance 
and operating leases will, 
however, be replaced with 
‘type A’ and ‘type B’ leases. 
The former cover most 
of  the economic life and 
fair value of  an asset, so 
property leases will mainly 
be type B. Importantly, both 
types will now be reflected 
on the balance sheet of  the 
lessee as well as the lessor.

A lessee accounts 
for a ‘right-of-use’ 
asset (based on lease 
commitments) and a lease 
liability (based on lease 
payments). Alternatively, 
the revaluation/fair value 
methods of  IAS 16, Property, 
Plant and Equipment, or IAS 
40, Investment Property, 
can be used for applicable 

leased assets. The asset 
is amortised while the 
liability reduces due to 
lease payments (net of  the 
unwinding of  discount).

For lessors, type A 
assets are derecognised 
and replaced with an asset 
for the present value of  the 
lease payments (reducing as 
for the lease liability above) 
and the residual asset (as 
defined in the draft), with 
any resulting difference 
recognised in profit or 
loss. Type B assets are not 
derecognised, and lease 
receipts are posted to profit 
or loss.

Profit or loss accounting 
reflects the lease type, but 
additionally, type B lessees 
will amortise the asset 
in a way that produces 
an even straight-line cost 
when combined with the 
unwinding of  the discount 

on the lease liability. Type 
B lease costs will therefore 
appear quite similar, over 
time, to current operating 
lease costs.  

Where an arrangement 
does not entail controlling 
a specific asset, there is 
no lease. Basic examples 
of  this situation would be 
equipment that can be 
substituted at any time 
for something similar, or 
where related essential 
consumables must also  
be bought from the  
supplier. Not all cases may 
be clear-cut.

Lease payments can 
simply be posted to profit or 
loss if  a lease is short-term 
(one year or less including 

FOR MORE INFORMATION:

A CPD article ‘Lease accounting’ is available at:
www.accaglobal.com/abcpd

any option to extend, and 
with no purchase option).  

For other lease terms, 
optional extensions are 
taken into account, and 
options to cancel ignored, 
if  it is realistic to do so due 
to the ‘significant economic 
incentive’ provided.

The latest draft is 
open for comment until 
13 September 2013, and 
is a joint project with 
the Financial Accounting 
Standards Board (FASB) in 
the US. Businesses will need 
time to prepare, and this will 
be reflected in the setting of  
the implementation date. ■

Paul Cooper is corporate 
reporting manager at ACCA

The final proposals for the replacement standard for leases include putting all lease types 
on the balance sheets of lessees as well as lessors, as ACCA’s Paul Cooper explains

▌▌▌THE CURRENT DISTINCTION BETWEEN FINANCE 
AND OPERATING LEASES WILL BE REPLACED WITH  
‘TYPE A’ AND ‘TYPE B’ LEASES OF TANGIBLE ASSETS

▼ A HEAVIER LOAD
The proposed new standard 
could add $100bn of 
operating lease debt to 
the balance sheets of the 
top 20 global airlines, 
according to KPMG
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GENERAL

PAYE
14 September 
P30 monthly return and 
payment for August 2013. 
(ROS extension to 23 
September 2013).

PSWT 
14 September 
F30 monthly return and 
payment for August 2013. 
(ROS extension to 23 
September 2013).

VAT
19 September
Bi-monthly VAT3 return 
and payment for the period 
July/August 2013. (ROS 
extension to 23 September 
2013).

VAT
19 September
4-monthly VAT3 return and 
payment for the period May-
August 2013. (ROS extension 
to 23 September 2013).

COMPANIES

DIVIDEND
14 September
Withholding Tax
Return and payment of  DWT 
for distributions in August 
2013.

CORPORATION TAX
21 September
Return and final payment for 
accounting periods ended 
31 December 2012. (ROS 
extension to 23 September).

CORPORATION TAX
21 September
Preliminary tax for 
accounting periods ending 
31 October 2013. (ROS 
extension to 23 September).

CORPORATION TAX
21 September
First instalment of  
preliminary tax for ‘large’ 
companies for accounting 
periods ending 31 March 
2014. (ROS extension to 23 
September).

FORM 46G – RETURN 
OF THIRD PARTY 
INFORMATION
30 September
Form 46G for accounting 
periods ended 31 December 
2012

GENERAL

PAYE
14 October
P30 monthly return and 
payment for September 
2013. (ROS extension to 23 
October 2013).

PAYE
14 October
P30 return and payment for 
the calendar quarter ending 
30 September 2013. (ROS 
extension to 23 October 
2013).

PSWT
14 October
F30 monthly return and 
payment for September 
2013. (ROS extension to 23 
October 2013).

COMPANIES

IXBRL
01 October 
Companies managed by 
Revenue’s Large Cases 
Division that file corporation 
tax returns on or after 1 
October 2013 in respect of  
accounting periods ending 
on or after 31 December 
2012 will be required to 

submit financial statements 
in iXBRL format via ROS.

DIVIDEND
14 October
Withholding Tax
Return and payment of  
DWT for distributions in 
September 2013

CORPORATION TAX
21 October
Return and final payment for 
accounting periods ended 
31 January 2013. (ROS 
extension to 23 October).

CORPORATION TAX
21 October
Preliminary tax for 
accounting periods ending 
30 November 2013. (ROS 
extension to 23 October).

CORPORATION TAX
21 October
First instalment of  
preliminary tax for ‘large’ 
companies for accounting 
periods ending 30 April 
2014. (ROS extension to 23 
October).

FORM 46G – RETURN 
OF THIRD PARTY 
INFORMATION
31 October
Form 46G for accounting 
periods ended 31 January 
2013.

INDIVIDUALS

INCOME TAX
31 October
Return and payment of  
income tax for 2012. (ROS 
extension to 14 November 
2013).

INCOME TAX
31 October
Preliminary tax (inclusive 

of  Universal Social Charge) 
for the tax year 2013. (ROS 
extension to 14 November 
2013).

CAPITAL GAINS TAX
31 October
Return for the tax year 
2012. (ROS extension to 
14 November 2013 for ROS 
filers).

DOMICILE LEVY
31 October
Return and payment of  
€200,000 Domicile Levy for 
2012.

CAPITAL ACQUISITIONS 
TAX
31 October
Return and payment of  
Capital Acquisitions Tax for 
gifts and inheritances taken 
in the 12-month period 
ending 31 August 2013. (ROS 
extension to 14 November 
2013). ■

Important Note: At the time 
of writing, Budget 2014 was 
expected to be presented 
on 15 October 2013. Some 
Budget 2014 measures may 
apply from that date. 

Information supplied by the 
Irish Tax Institute

Disclaimer: This is a 
calendar of the main tax 
compliance deadlines but 
is not intended to be an 
exhaustive list. While every 
effort has been made to 
ensure the accuracy of this 
information, the Irish Tax 
Institute does not accept 
any responsibility for loss 
or damage occasioned 
by any person acting, or 
refraining from acting, as a 
result of this material. 

Tax diary
Some important dates and deadlines financial professionals should be aware of
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TAX FOR EXPORTS - 
DIRECT TAX, VAT AND 
EMPLOYMENT TAX FOR 
CORPORATE OFFICE   
11 September 
09.30  –  16.30
Corporate Sector Training
Marie Bradley, Bradley 
Tax Consulting & Oonagh 
Carney, Carney VAT 
Consulting
Alexander Hotel
Seven CPD Units

THE BREAKUP OF THE 
DEFINED BENEFITS 
PENSION SCHEME  
12 September 
18.00  –  20.00
Financial Services Network 
in partnership with CISI
Tony Gilhawley, Technical 
Guidance Ltd
Clarion Hotel, IFSC
Two CPD Units

TAXATION UPDATE  
18 September 
18.15 – 20.15
Leinster Members’ Network
Darragh Kilbride, Kilbride 
Consulting 
Radisson Blu Royal Hotel
Two CPD Units

US GAAP  
18 September 
09.30  –  16.30
Corporate Sector Training
Chris Nobes, University of  
London
Gibson Hotel
Seven CPD Units 

THE COMPLETE INCOME 
AND EMPLOYMENT TAX 
UPDATE  
19 September 
09.30  -  16.30
Practitioners’ Network in 
partnership with the Irish 
Tax Institute
Various Speakers

BELFAST

TECHNICAL UPDATE
25 September 
18.00 – 20.00
Ulster Members’ Network
Tom Penman, EY
Radisson Blu Hotel
Two CPD Units

CORK

INSOLVENCY BILL 
17 September 
18.00 – 20.00
Munster Members’ Network
George Moloney, Baker Tilly 
Ryan Glennon
Clarion Hotel, Lapps Quay
Two CPD Units

PRACTITIONERS 
CONFERENCE 3  
18 September 
09.30 – 16.30
Practitioners’ Network in 
partnership with Mercia 
Ireland 
Various Speakers
Venue TBC
Seven CPD Units

REVENUE AUDITS IN 
PRACTICE  
01 October 
18.00 – 20.00
Munster Members’ Network
Derek Andrews, Andrews Tax 
Consulting
Clarion Hotel, Lapps Quay
Two CPD Units

DUBLIN

NEW COMPANIES BILL  
03 September 
18.15 – 20.15
Leinster Members’ Network
Representative from 
Matheson 
Radisson Blu Royal Hotel
Two CPD Units

Alexander Hotel
Seven CPD Units 

BUSINESS BREAKFAST  
26 September 
07.30 – 09.00
Business Leaders Forum
Chris Horn, Atlantic Bridge 
Ventures LLP
Westbury Hotel
Two CPD Units

CONTRACT 
MANAGEMENT  
02 October 
18.15 – 20.15
Leinster Members’ Network
Frank O’Dea, Ernst & Young
Hilton Hotel
Two CPD Units

DUNDALK

PASSING ON THE FAMILY 
BUSINESS 
10 September
18.00 – 20.00
Leinster Members’ Network
Geraldine Beattie, RSM FGS
Crowne Plaza Hotel
Two CPD Units

GALWAY

TECHNICAL UPDATE 
05 September
18.00 – 20.00
Connaught Members’ 
Network
Aidan Clifford, ACCA
Menlo Park Hotel
Two CPD Units

LETTERKENNY

TAX AND REVENUE 
AUDITS 
17 September
18.00 – 20.00
Ulster Members’ Network 
in partnership with the Irish 
Tax Institute 
Michael Meehan, Quinn 

Meehan & Co
Radisson Blu Hotel 
Two CPD Units

LIMERICK

BUSINESS BREAKFAST
24 September
7.30 – 9.00
Munster Members’ Network
Frank Daly, NAMA
Savoy Hotel
Two CPD Units

SLIGO

TOP TEN RISKS IN 
BUSINESS 
4 September
18.00 – 20.00
Connaught Members’ 
Network
Aidan Horan, IPA
Glasshouse Hotel
Two CPD Units

PASSING ON THE FAMILY 
BUSINESS 
08 October
18.00 – 20.00
Connaught Members’ 
Network
Geraldine Beattie, RSM FGS
Glasshouse Hotel
Two CPD Units

WATERFORD 

TOP 10 RISKS IN 
BUSINESS 
11 September
18.00 – 20.00
Munster Members’ Network
Aidan Horan, IPA
The Tower Hotel
Two CPD Units

Upcoming events
ACCA Ireland runs an exciting programme of events across the country featuring high-
profile speakers, and offering networking and CPD opportunities
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Research suggests that 
women are more likely to 
gain senior positions if they 
have a professional finance 
qualification or some 
background in finance. 
Nevertheless, employer 
feedback to ACCA indicates 
that while employers are 
attracting women into the 
accountancy profession, 
retaining and developing 
them in finance roles up to 
mid-management level and 
beyond is more challenging. 

ACCA recently convened a 
roundtable, bringing together 
finance professionals and 
diversity experts from various 
organisations to examine 
the challenges they face and 
share ideas for action. What 
more could be done, or what 
could be done differently, to 
encourage more women in 
senior finance posts?

Among the issues raised 
was a lack of  representation 
of  women in frontline 
roles, owning and driving 
the P&L, and developing 
the experience necessary 
for promotion. In terms of  
male perceptions, a lack 
of  appreciation by enough 
very senior men of  the 
different skills that women 

can bring to the table was 
highlighted, along with the 
fact that middle managers, 
who do most hiring in some 
businesses, tend to be male 
and can be found to typically 
hire in their own image. 

Yet at the same time, 
there appeared to be an 
unwillingness among women 
to take on senior roles 
because they assume they 
will need to play politics or 
adopt aggressive behaviours.

Organisations seeking to 
support female progression 
into more senior roles need 
to undertake interconnected 

activities, embedding 
diversity and inclusion issues 
in all aspects of  talent 
management. Leaders must 
also lead by example, seeking 
to inspire cultural change 
within their organisations in 
order to achieve real progress.

Several themes deserve 
further investigation, such as:

* the value of  role models 
and mentors for women in 
finance. How can we build 
more visibility? 

* the role and success of  
female networking and 
groups, and the benefits 
of  embedding them into 

an organisation

* how to build ‘good news’ 
stories to share with 
women in the early stages 
of  their careers 

* flexible working solutions 
enabling women to access 
pivotal roles from which 
they can springboard to 
the most senior roles. ■

▲ ROUNDTABLE IN PROGRESS
Among other topics, participants talked about what could be 
done to encourage more women to aim for senior finance posts

Putting women top of the agenda
An ACCA event looked at how to retain and develop women in finance while also 
tackling how to improve male perceptions of what added value women can bring to roles

FOR MORE INFORMATION:

ACCA’s report, How 
to retain and develop 

women in finance, is at 
www.accaglobal.com/

transformation
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26 September 2013, 7.30am
Westbury Hotel, Dublin

Guest Speaker
Chris Horn, co-founder and former CEO, IONA Technologies

Tickets €35

www.accaglobal.com/ireland

Booking
Contact Lynn McCarthy at +353 1 4988905  
or lynn.mccarthy@accaglobal.com

Kindly supported by Hays

Business 
Leaders’ 
Forum 
Breakfast

Dublin - Breakfast Forum - 192x260mm.indd   1 31/07/2013   15:14

www.accaglobal.com/ireland
www.accaglobal.com/ireland
mailto:lynn.mccarthy@accaglobal.com
www.accaglobal.com


the possible impact of  
these on the accountancy 
profession and ACCA 
specifically.

* Council approved ACCA’s 
consolidated financial 
statements, corporate 
governance statement 
and summary accounts 
for the financial period 
ended 31 March 2013. 
It also approved the 
content of  ACCA’s annual 
(integrated) report, 
together with a related 
CSR statement, which will 
be published on the ACCA 
website with the AGM 
material. The reporting 
suite of  material is 
available at:  
www.accaglobal.com/agm

* Council went on to 
approve the notice of  
meeting for the 2013 
AGM. There will be one 
item of  special business 
on the AGM agenda this 
year, inviting members 
to support a number of  
bye-law changes designed 
to ensure that ACCA’s 
disciplinary bye-laws 
remain fit for purpose 

Council held a scheduled 
meeting on 15 June 2013. 
It was honoured to welcome 
to the meeting Jörgen 
Holmquist, chairman of 
the International Ethics 
Standards Board for 
Accountants (IESBA). He 
gave Council a wide-ranging 
presentation covering:

* the role of  IESBA;

* global developments;

* IESBA’s outreach 
activities;

* IESBA’s work programme, 
key challenges and future 
strategy; and

* how ACCA can support 
the work of  IESBA.

The Council meeting 
featured a number of  other 
discussions on key topics.

* Council met in break-out 
groups to contribute to 
the further development 
of  ACCA’s strategy 
beyond 2015. This was 
done through discussing 
a number of  scenarios 
to 2025 which ACCA had 
developed in order to 
explore the environment 
in which accountants 
might have to operate and 

into account all relevant 
factors, Council agreed 
that the membership 
subscription for 2014 
should be held at the 
2013 rate of  £205.

* Council also approved 
a mutual recognition 
agreement with the 
Institute of  Management 
Accountants (IMA) in the 
US. The agreement, which 
was also approved by the 
IMA Board of  Regents, is 
the next step in ACCA’s 
strategic partnership 
with IMA. For ACCA 
members, the agreement 
will provide direct access 
to a US designation as 
well as strengthening 
ACCA’s place as a global 
leader in the area of  
financial leadership and 
performance.

ACCA’s AGM will be held at 
1.00pm (BST) on Thursday 
19 September 2013 at 
29 Lincoln’s Inn Fields, 
London WC2. The AGM will 
be followed by the annual 
Council meeting, at which 
ACCA’s officers for 2013–
2014 will be chosen. ■

Council highlights
Membership subscriptions, a mutual recognition agreement with IMA and preparations 
for ACCA’s AGM all came under discussion at the Council meeting held on 15 June 2013 

against the background 
of  developments in 
case law and best 
practice. In addition, 
members will be asked 
to approve the annual 
report and accounts and 
to re-appoint ACCA’s 
external auditors. (The 
AGM material will be 
despatched by the end 
of  July and members are 
encouraged to engage 
with ACCA by submitting 
their votes by the closing 
date of  12 September.)

* Council agreed 
recommendations 
from the Nominating 
Committee regarding the 
membership of  standing 
committees in the coming 
Council year. It also 
approved amendments 
to Council’s standing 
order for adoption at the 
annual Council meeting in 
September.

* Council considered the 
issue of  the membership 
subscription for 2014. On 
a recommendation from 
the Resource Oversight 
Committee, and taking 

FOR MORE INFORMATION:

To find out more about the IFRS webinars and to book your selection, please visit: 
http://tinyurl.com/IFRSwebinars
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CPD: IFRS GLOBAL WEBINAR SERIES
ACCA’s e-learning partner Kaplan Hawksmere continues its global webinar series 
for ACCA members with IFRS for SMEs on 5 September. This latest live webinar is 
designed as a refresher and update course.

The webinar will start at 10.00 or 16.00 (GMT) and a place can be purchased for £25 
plus VAT. Don’t worry if  you miss the live recording, as you can still watch this and any 
previous webinars in the series at the post-event price of  £20 plus VAT.

All the webinars last 90 minutes, with the first 45 minutes being knowledge-based and 
the second 45 minutes spent working through practical examples with the presenter. The 
course accordingly equates to 1.5 CPD units.

http://tinyurl.com/IFRSwebinars


Businesses back ACCA

Business leaders and 
employers of professional 
accountants have endorsed 
ACCA as a global leader 
in its sector in a survey 
covering 35 countries. 

Key figures show 
that 89% of  employers 
who replied would 
recommend ACCA to 
another organisation, 
93% agree that ACCA is 
a respected brand, 90% 
that ACCA is a world-class 
organisation, 76% that 
ACCA delivers complete 
finance professionals, and 
79% that ACCA ‘helps grow 
my business by providing 
accountants with the skills 
and capabilities I need’.

ACCA chief  executive 
Helen Brand said: ‘We also 
continue to see very high 
ratings from employers for 
the strength of  our brand; 
many have recommended 
ACCA to others.

‘The ACCA Qualification 
remains highly relevant 
to all sectors, providing 
flexible routes to entry 
that work for school 
leavers and graduates 
of  all disciplines. It also 
meets employer needs to 
access a diverse, global 
talent pool of  complete 
finance professionals. We 
will keep investing in new 
and existing markets and 
sectors to meet demand.’

Brand strength confirmed as global survey of business leaders 
demonstrates overwhelming support for ACCA Qualification

ACCA ONLINE CONFERENCE

ACCA’s annual Accounting For The Future conference will run from 14 to 18 October 
this year, bringing together finance professionals from around the world to discuss 
the challenges and opportunities facing the accountancy profession. 

Topics will include risk management, corporate culture, reporting for investors, 
integrated reporting, finance transformation, the role of  the CFO, future career paths, 
technology trends, accountancy futures and supporting SME growth. 

The event will be brought to you via live webinars and on-demand sessions. 
For more information go to www.accaglobal.com/accountingforthefuture 

ACCA AWARENESS
In an effort to boost student recruitment and 
general awareness of the qualification, ACCA 
successfully held a number of opening evenings 
in Ireland recently. 

The events, which were held in association 
with Brightwater Recruitment Specialists, were 
held in Dublin, Cork and Belfast and brought 
together over 170 potential students, tuition 
providers and members in a unique forum to 
promote career opportunities, routes into the 
profession and the flexibility that exists with 
ACCA’s qualification. Attendees also got the 
opportunity to talk to members who have been 
through the process and assess how the ACCA 
qualification had helped progress their careers.  
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▲ BRAND STRENGTH
‘ACCA is highly relevant to all 
sectors’ – Helen Brand

▲ Pictured from left: Stephen 
Noonan, marketing and 
communications manager, ACCA 
Ireland; Aoibhin Tweedie, Ulster 
Network Panel member; and Joanne 
Bloomer, Brightwater principle 
consultant, Accounting & Finance 
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ABOUT 
ACCA
ACCA is the global 
body for professional 
accountants. We 
aim to offer business-
relevant, first-choice 
qualifications 
to people of  
application, ability 
and ambition around 
the world who seek a 
rewarding career in 
accountancy, finance 
and management. 
We support our 
162,000 members 
and 428,000 
students throughout 
their careers, 
providing services 
through a network 
of  89 offices and 
active centres. 
www.accaglobal.com 

162,000
Worldwide membership 
of  ACCA increased 
from 154,000 to nearly 
162,000 over 2012/13, 
with some 10,361 
new members being 
welcomed in the period.

www.accaglobal.com
www.accaglobal.com/accountingforthefuture


XF 14MY range fuel consumption in mpg (l/100km): Urban 16.7–48.7 (16.9–5.8). Extra Urban 32.8–64.2 (8.6–4.4). Combined 24.4–57.7 
(11.6–4.9). CO2 emissions 270–129 g/km. Models shown are a 14MY XF 2.2 Diesel 163PS SE, priced from £29,945 and a 14MY XF Sportbrake 2.2 
Diesel 163PS SE, priced from £31,945.
The fi gures provided are as a result of o�  cial manufacturer’s tests in accordance with EU legislation. A vehicle’s actual fuel consumption may di� er from that achieved in such tests and these fi gures 
are for comparative purposes only. On the road price is the manufacturer’s Recommended Retail Price, plus First Registration Fee and Delivery Pack. *Business users only. Based on a 36 month 
Jaguar Contract Hire agreement on an XF 2.2 Diesel Luxury 163PS, standard specifi cation, metallic paint, a mileage of 10,000 miles per annum (30,000 miles in total), non-maintained. Initial payment 
in advance of 6 months rentals + VAT followed by 35 monthly rentals at rental shown + VAT. May be subject to further charges depending on the condition/mileage when vehicle returned. Finance 
subject to status. Guarantees/indemnities may be required. This promotion cannot be used together with other manufacturer’s promotions and is subject to availability at participating dealers only 
for new vehicles ordered by 30th September 2013, or while stocks last. Jaguar Contract Hire is provided by Lex AutoLease, trading as Jaguar Contract Hire, Heathside Park, Heathside Park Road, 
Stockport SK3 0RB. Written quotations are available on request. All details are correct at time of publication and are subject to change without notice. **Based on an XF 2.2 SE 163PS with no options 
for a 40% tax payer.

NOT ALL COMPANY CARS 
ARE CREATED EQUAL.

With over 100 international awards, including BusinessCar’s ‘Best Executive 

Car’ and J.D. Power / WhatCar? ‘Best Executive Car 2013’, the Jaguar XF 

clearly sets the class benchmark. Now, we’ve raised that benchmark higher 

still, with a smooth, fuel-e�  cient 2.2 litre engine that achieves 57.7mpg and 

129 g/km CO2. The XF 2.2 163PS also o� ers the exceptional standard 

specifi cation you would expect from every Jaguar, yet costs as little as 

£379*per month on Jaguar Finance, or £199** per month in BIK for company 

car drivers paying higher rate tax. The XF range starts at £29,945, for a 

business car that’s equal to your highest expectations. 

Contact us today to talk to a Business Sales Specialist.

THE NEW 129 G/KM JAGUAR XF RANGE.

WWW.JAGUAR.CO.UK/BUSINESS
0845 366 1574

DOWNLOAD BLIPPAR FOR AN EXCLUSIVE JAGUAR EXPERIENCE AND 
BLIP THIS PAGE FOR YOUR CHANCE TO SET YOUR HEART RACING.

12114085_260x192_Q3 2013 Range_129gkm_Mag_AB Magazine_aw.indd   1 02/08/2013   16:42

www.jaguar.co.uk/business
www.jaguar.co.uk/business


ON TRACK
 HANS HOOGERVORST ON LISTENING TO EVERYBODY

TAX TAKE 
IRELAND’S TAX BASE CONTROVERSY
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CPD
Get verifiable cpd  
units by reading  
technical articles

THE MAGAZINE FOR FINANCE PROFESSIONALS

THE NEW INVESTORS 
HOW INVESTORS HAVE CHANGED IN THE WAKE OF THE FINANCIAL CRISIS
PENSION PROBLEM THE CORPORATE HEADACHE ASSESSED
DIGITAL DIMENSION THE CHALLENGES OF A NEW AGE
WOMEN IN FINANCE THE GROWING OPPORTUNITIES

www.accaglobal.com/abcpd
www.accaglobal.com

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36
	37
	38
	39
	40
	41
	42
	43
	44
	45
	46
	47
	48
	49
	50
	51
	52
	53
	54
	55
	56
	57
	58
	59
	60
	61
	62
	63
	64
	65
	66
	67
	68



